
 

Independent School District 834 
Oak Park, 6355 Osman Ave N, Stillwater, MN 

School Board Business Meeting Agenda – December 19, 2019, 6:00 p.m. 
 

I. Call to Order 
II. Roll Call 
III. Pledge of Allegiance 
IV. District Mission Statement and School Board Goals 
V. Approval of Agenda 
VI. Superintendent Report 
VII. Introductory Items 

A. Recognition – Maddie Whittington 
VIII. Open Forum 
IX. Consent Agenda 

A. Minutes of December 12, 2019 Business Meeting 
B. Human Resources Personnel Report 
C. Disbursement Register December 14 - 20, 2019 
D. Accepts Gifts and Donations November 2019 
E. Field Trip:  For 4 coaches, 1 chaperone and 28 boys Lacrosse players to travel to Cambria 

Durham, NC on April 2-5, 2020 for practice and attending games. 
 

X. Action Items 
A. Certify the 2019 Payable 2020 Tax Levy – Ms. Hoheisel/Director Burns 
B. 2019-2020 Revised Budget – Ms. Hoheisel 
C. 2019-2021 Master Contract for Cafeteria Employees’ Organization – Ms. Moen 
D. Pathways Coordinator – Dr. McDowell 

 
XI. Adjournment 

A. Adjourn 
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Agenda Item I. 

Date Prepared:  December 13, 2019 
ISD 834 Board Meeting 

Agenda Item:  Call to Order 
Meeting Date:  December 19, 2019 
____________________________________________________________________________________________ 
Background: 
 
The School Board Chair will call the meeting to order. 
 
 
____________________________________________________________________________________________ 
Recommendation: 
Board action is not required.   
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Agenda Item II. 
Date Prepared:  December 13, 2019 

ISD 834 Board Meeting 
Agenda Item:  Roll Call 
Meeting Date:  December 19, 2019 
____________________________________________________________________________________________ 
Background: 
The School Board Chair will ask the secretary to take the roll.  A quorum must be established in order for the 
meeting to proceed. 
 
 
Board Members 
 
Mike Ptacek, Board Chair 

Shelley Pearson, Vice Chair 

Liz Weisberg, Treasurer 

Sarah Stivland, Clerk 

Mark Burns, Director 

Jennifer Pelletier, Director 

Tina Riehle, Director 

 
Denise Pontrelli, Superintendent of Schools (ex-officio) 
 
 
Khuluc Yang, Student Representative for 2019-2020 
 
Elise Riniker, Student Representative for 2019-2020 
 
 
 
 
____________________________________________________________________________________________ 
Recommendation: 
Board action is not required.   
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Agenda Item III. 

Date Prepared:  December 13, 2019 
ISD 834 Board Meeting 

Agenda Item:  Pledge of Allegiance 
Meeting Date: December 19, 2019 
____________________________________________________________________________________________ 
Background: 
The Pledge of Allegiance will be recited prior to the approval of the meeting agenda. 
 
I pledge Allegiance to the flag  
of the United States of America  
and to the Republic for which it stands,  
one nation under God, indivisible,  
with Liberty and Justice for all. 
 
 
 
 
 
____________________________________________________________________________________________ 
Recommendation: 
Board action is not required.   
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Agenda Item IV. 
Date Prepared:  December 13, 2019 

ISD 834 Board Meeting 
Agenda Item:  District Mission and School Board Goals 
Meeting Date: December 19, 2019 
____________________________________________________________________________________________ 
A School Board member will read the District Mission statement. 

The mission of Stillwater Area Public Schools, in partnership with students, family and community, is to develop 
curious individuals who are active and engaged leaders in an ever-changing world by challenging all students as 
they travel along their personalized learning pathways. 
 

A School Board member will read the School Board Goals (adopted June 2019) 

In partnership with community, parents, and students, the School Board of Stillwater Area Public Schools ensures 
excellence in education by:  
Increasing student achievement for ALL students.   
Securing long-term financial stability of the district.   
Increasing community trust and engagement. 
 
 

 
 
__________________________________________________________________________________________ 
Recommendation: 
Board action is not required.   
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Agenda Item V. 

Date Prepared:  December 13, 2019 
ISD 834 Board Meeting 

Agenda Item:  Approval of the Agenda 
Meeting Date:  December 19, 2019 
____________________________________________________________________________________________ 
Background: 
Once quorum has been established the School Board Chair will request approval of the meeting agenda. 
 
 
 
 
 
 
____________________________________________________________________________________________ 
Recommendation: 
A motion and a second to approve the meeting agenda will be requested. 
 
 
Motion by: _____________________Seconded by:  _____________________Vote:  ______________________ 
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Agenda Item VI. 

Date Prepared:  December 18, 2019 
ISD 834 Board Meeting 

Agenda Item:  Superintendent Report 
Meeting Date:  December 19, 2019 
____________________________________________________________________________________________ 
Background: 
Each meeting the Superintendent will provide an update on items of interest in the announcement category.  Many 
times these topics develop between the time the agenda is prepared and distributed, and the meeting date.  Topics 
generally include announcement of attendance at district events, communications items, informational items and 
correspondence items worth noting.  What is included in this item will vary each meeting depending on the nature of 
the topics, the school year schedule and time of activities. 
____________________________________________________________________________________________ 
Recommendation: 
Board action is not required. 
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Agenda Item VII. A 

Date Prepared:  December 18, 2019 
ISD 834 Board Meeting 

Agenda Item:  Introductory Items 
Meeting Date:  December 19, 2019 
Student Report and District Recognition 
____________________________________________________________________________________________ 
Background: 
 
A. Each meeting an individual, team, or program will be recognized for their excellence. 
 
____________________________________________________________________________________________ 
Recommendation: 
Board action is not required. 
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Agenda Item VIII. 

Date Prepared:  December 18, 2019 
ISD 834 Board Meeting 

Agenda Item:  Open Forum 
Meeting Date:  December 19, 2019 
____________________________________________________________________________________________ 
Background: 
 
If you wish to speak to the School Board, you will be able to do so at the start of the school board meeting during 
Open Forum.  You may sign in only for yourself, not other individuals or groups, and only in person.  The sign in 
sheet is made available 30 minutes prior and up to the start of the meeting.  Due to time limitations, we will limit the 
number of speakers to 15 for 3 minutes each.  If you spoke at the last meeting, please consider allowing others to 
sign in before you. After you address the Board, please leave the podium. 
 
Stillwater Area School District welcomes input from citizens as community involvement fosters better decision 
making and improved learning experiences for all students. While comments and questions are welcome during 
Open Forum, law prohibits the Board from discussing concerns about individual employees or students in a public 
meeting.   We will stop the proceedings immediately if employee or student privacy issues are raised and direct the 
speaker to forward comments regarding individual employees or students to the superintendent.  

Because we are modeling civil discourse for our community, speakers must present their testimony in a respectful 
manner.  Vulgarity, character attacks, malice or specific complaints identifying staff or students by name or 
implication will not be permitted. 

The Board will not deliberate, discuss, or engage in conversation with speakers during open forum. 

However, the Board may ask administration to review the concern(s) presented. 

 
 
 
____________________________________________________________________________________________ 
Recommendation: 
This is for informational purposes only. 
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Agenda Item IX. A.B.C.D.E. 

Date Prepared:  December 18, 2019 
ISD 834 Board Meeting 

Agenda Item: Consent Agenda 
Meeting Date: December 19, 2019 
Contact Person:  Varies by item 
____________________________________________________________________________________________ 
Background: 
The consent agenda is a meeting practice which packages routine reports, Board meeting minutes, and other non-
controversial items not requiring discussion or independent action as one agenda item. The Board will approve this ‘package’ 
of items together in one motion. 
 

A. School Board Meeting Minutes – December 12, 2019 
Contact Person:  Sarah Stivland, Clerk or Sherri Skogen, Secretary 
A copy of the minutes is included for your review. 
 

B. Human Resources Personnel Report 
Contact Person:  Cathy Moen, Executive Director of Administrative Services 
A summary of personnel transactions for the month is included for your review. 
 

C. Disbursement Register December 14-20, 2019 
Contact Person:  Kristen Hoheisel, Executive Director of Finance and Operations 
A copy of the register has been distributed to board members. 
 

D. Accept Gifts and Donations –November 2019 
Contact Person:  Kristen Hoheisel, Executive Director of Finance and Operations 
A copy of the register has been distributed to board members. 

 
E. Field Trip:  For four coaches, one chaperone and 28 members of the boy’s Lacrosse team to travel to Cambria 

Durham, NC on April 2-5, 2020 for practices and attending games. 
 
 
____________________________________________________________________________________________ 
Recommendation: 
BE IT RESOLVED by the School Board of Independent School District 834 – Stillwater Area Public Schools that Consent 
Agenda Items A through E be approved as written, and a copy of the agenda items is attached to the minutes. 
 
 
Motion by: _____________________Seconded by:  _____________________Vote:  _______________ 
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Independent School District No. 834 – Stillwater Area Public Schools 

Stillwater City Hall, 216 North 4th Street, Stillwater, MN 
December 12, 2019 – 6:00 p.m. Meeting Minutes 

 
I. Call to Order:  The meeting was called to order at 6:01 p.m. 

 
II. Roll Call:  Present: Mike Ptacek, chair; Shelley Pearson, vice chair; Liz Weisberg, treasurer; Sarah Stivland, clerk; Mark 

Burns, director; Jennifer Pelletier, director; Tina Riehle, director; Superintendent Pontrelli, ex-officio.  
Student Representatives:  Elise Riniker and Khuluc Yang 

 
III. Pledge of Allegiance:  Chair Ptacek led the Pledge of Allegiance. 

 
IV. District Mission and School Board Goals:  The mission statement was read by Director Stivland and the goals were 

read by Director Weisberg. 
 

V. Approval of the Agenda 
 
Motion to approve the agenda by: Member Stivland; Second by: Member Riehle, Vote: 7 ayes, 0 nays, Motion Carried 
Unanimously. 
 

VI. Superintendent Report 
• Marketing Dept. worked with pre-school teachers to send out 900 flyers to 3 and 4 year olds. 
• Attended St Croix Retired Educators luncheon – listened to Vagabonds 
• Attended Rotary today with Principal Fields to present on career exploration at Oakland Middle School. 
• Partnering with seniors throughout the district at the Community Engagement Workgroup today. 

 
VII. Introductory Items 

A. Student Report:  Elise Riniker and Khuluc Yang reported: 
• Elise shared a mock e-learning day took place, brought in singers to play holiday music during lunch and 

NHS held a blood drive. 
• Khuluc reported that debaters went to state; winter concerts happening now; unity dance during flex time; 

Theater department is putting on a spring play – Beauty and the Beast; and Human Rights Day was this 
past Tuesday at the school. 
 

VIII. Open Forum  
1. Joel Bryan – Space for some classes is not available. Time to give extra space to Brookview. 
2. Kelly Feldkamp – Speaking on behalf of Brookview teachers.  Expansion will start to provide equity and unity to 

students in the south. 
3. Mary Moynagh – Pre-school is negatively impacted by the shortage of space at Brookview. 
4. Jessica Rudolph – Support the funding of Brookview.  Received a decrease in our taxes and the need to proceed 

with the 8 additional classrooms.   
5. Vivian Votava – West Lakeland – In reviewing the data, is shows we need to expand Brookview.   
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IX. Consent Agenda 
A. Minutes of November 21, 2019 Business Meeting 
B. Disbursement Register November 23-December 13, 2019 
C. Human Resources Personnel Report 
D. Program and Course Changes 
E. Approval of Increase to Non-Teacher District Sub-rates 
F. Leave Agreement with Employee 
G. Chiller #3 Internal Inspection and Overhaul 
H. Rutherford Kindergarten FTE 
I. Field Trip:  For 5 coaches, 4 chaperones and the boy’s baseball team to travel to Florida on March 25-30, 2020 to 

play baseball for team bonding, better weather conditions and facilities. 
J. Field Trip:  For 1 Director, 5 Chaperones and 48 students to travel to Omaha, NE on April 16-19, 2020 for the 

annual spring choir tour. 
 
Director Burns requested that item B be acted on separately to comment on the retirement of Ms. Damon. 
Director Pelletier requested that item C be acted on separately to bring attention the legal fees with Kennedy and Gravin. 
 
Motion by: Member Burns to accept and approve items A, D, E, F, G, H, I, J; Second by: Member Weisberg; Vote: 7 ayes, 0 
nays, Motion Carried Unanimously. 
 
Motion by: Member Burns to approve item B; Second by: Member Pelletier; Vote: 7 ayes, 0 nays, Motion Carried 
Unanimously. 
 
Motion by Member Pelletier to pass the disbursements for the legal fees except for the board related legal fees; Second by: 
Member Burns; Vote:  2 ayes; 5 nays, Motion fails. 
 
Motion by: Member Stivland to approve the disbursements as presented; Second by: Member Weisberg; Vote:  6 ayes, 1 
nay. Motion carried. 
 
Clarification of the procedure of the legal invoices being paid and the process for delivery of invoices will be discussed at a 
future Chair/Superintendent meeting. 
 

X. Reports 
A. Truth in Taxation 

The Board certified the maximum for 2019 Payable 2020 levy on September 26, 2019.  Ms. Hoheisel provided 
information on the Truth in Taxation requirements including the current budget, the preliminary revenue, expenditure 
budgets and the proposed Tax Levy for Taxes Payable 2020.   
 
The building/land lease of $1,779,349 – only number changed since 9/26/19 meeting in the general fund levies.   
 
An opportunity for public comment was provided. 

• Kathy Saltzman – Use it to address building needs and show that you see the needs. 
• Vivian Votava - Taxes pay for the legal fees and that is not a good use of tax dollars. 
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The Board is required to adopt the final levy for Taxes Payable 2020 and certify to the county auditor on or before 
December 31, 2019.  The current 2019 Payable 2020 Tax Levy is as follows: 
 

General Fund $ 27,426,251.02 

Community Service Fund $      964,995.14 

Debt Service Fund $   10,332,401.91 

Total Levy $ 38,723,648.07 

 
Action will be taken at the December 19, 2019 Board meeting. 
 

B. Building Assets, Reducing Risks (BARR) NSI Program 
Principal Rob Bach provided information on the BARR program implemented at SAHS.  After two years of 
implementing the BARR model, failure rates at SAHS have dropped precipitously in 9th grade.  As a smaller cohort 
of students has been identified in order to extrapolate the BARR model to 10th grade students this past year, and 
modest levels of Professional Development have been delivered to the entire staff on BARR practices, similar 
results have been achieved throughout other grade levels as students have moved through the system and 
teachers have been exposed to the model. 

After initially starting in Minnesota, The BARR Center is working to expand to a national level through its Network for 
School Improvement (NSI), a program now made possible through funding from the Bill & Melinda Gates 
Foundation.  The goal of the NSI is to increase grade point averages in grades 11 and 12; course passing rates in 
grades 9 and 10; advanced course taking; ELA and mathematics proficiency; and high school graduation rates. 

The NSI will consist of 14 schools in the mid-west region, of which 9 schools are new to the BARR model and will be 
implementing for the first time, while 5 schools are considered “ANCHOR” schools, as they are currently 
implementing the BARR model with success.  Participation in the NSI as an anchor school is by invitation only. 

Stillwater Area High School has been invited to join the BARR Center’s Network for School Improvement as an 
anchor school.  Funding from the Gates Foundation will help to cover costs associated with the membership 
expectations. 

C. 2019-2020 Revised Budget 
Ms. Hoheisel provided a summary of the revised budget to the preliminary budget approved in May.  The revised 
budget is based on October 1 student enrollment and revised revenue estimates.  If there are large employee 
contract settlements by the beginning of March an updated revised budget will be done in the spring.  If large 
employee contracts are not settled and adopted by the board prior to the beginning of March, the budget will not be 
revised again for the remainder of the fiscal year.  A summary of funds and significant changes from preliminary 
budget, review of revenue sources and expenditure categories were provided. 

Action will be requested at the December 19 board meeting. 

D. Expenditure Approval Form 
Director Pearson shared the new Expenditure approval form.  Originally brought to the Finance Working Group to 
have consistency on how the board looks at expenditures over $50,000.  The form gives clarity and consistency so 
the board gets the same basic questions answered.   
 
If any changes or edits, please forward to Director Pearson.  Discussion to have a procedure developed. 

 
The following policies were presented for a first reading by Director Stivland. 
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E. Policy 209 – Code of Conduct - Two new items #16 and #17 were added to the policy.  Director Burns indicated that 
#17 had much discussion at the work group sessions.  SBR, SL and BGP old policies have not yet been revoked. 
The old policies that relate to policy 209 will be placed back on the website for reference. 

 
F. Policy 521 - Student Disability Nondiscrimination – replaces R 1.3.3.   

 
These policies will come for second reading at a future board meeting. 
 

XI. Action Items  
The Final Reading of the policies below was presented by Director Stivland. 
A. Policy 722 – Public Data Requests - No changes have been made since previous reading. 

 
Motion to approve Policy 722 by:  Member Weisberg; Second by Member Pelletier; Vote: 7 ayes; 0 nays, Motion Carried 
Unanimously. 

 
B. Policy 401 – Equal Opportunity Employment – No changes have been made since previous reading. 

 
Motion to approve Policy 401 and remove policy SR 1.9 and R 1.3.1 by:  Member Stivland; Second by Member Burns; Vote: 
7 ayes; 0 nays, Motion Carried Unanimously. 
 

C. Policy 402 – Disability Nondiscrimination – No changes have been made since previous reading. 
 

Motion to approve Policy 402 and remove policy SR 1.9 and R 1.3.1 by:  Member Stivland; Second by Member Weisberg; 
Vote: 7 ayes; 0 nays, Motion Carried Unanimously. 
 
Chair Ptacek requested to adjourn to be respectful of the time length of the meeting. 
 

XII. Board Reports 
A. Board Member Reports 

1. Director Stivland –   Bus Drivers collected donations for Community Thread 
XIII. Adjournment 

 
A. The meeting adjourned at 8:30 p.m. 
 

Respectfully submitted, Sarah Stivland, school board clerk. 
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PERSONNEL CHANGES: BOARD MEETING 12/19/2019

NAME STATUS GROUP EFFECTIVE DATE
Halgrimson, Joan Resignation Cafeteria December 4, 2019

Thompson, Kim Retirement SCEA June 15, 2019
(23 years)

NAME ASSIGNMENT SALARY PLACEMENT/ HOURLY RATE REASON GROUP EFFECTIVE DATE
Flom, Stephanie .2 FTE Speech Pathologist $73,286 2019-20 SCEA December 9, 2019

Lily Lake Elementary Staffing
Ryan, Rebecca Community Education Casual $13.25 /hour Casual Casual December 9, 2019

District Wide

ASSIGNMENT CHANGES
NAME FROM TO REASON GROUP EFFECTIVE DATE

Johnson, Valentine Custodian V, 8.0 hours / day Custodian IV - B, 8.0 hours / day Replacement Custodian December 10, 2019
Brookview Elementary Oak-Land Middle School

Melchoir, Melissa Paraprofessional 6.0 hour/day Paraprofessional 6.25 hour/day Student SCPA December 4, 2019
Rutherford Elementary School Rutherford Elementary School Need

HIRES/REHIRES

(New Hires, Resignations, Retirements, Terminations, Leave Requests)

RETIREMENT/RESIGNATION/RELEASE

1.0 FTE English Teacher

ASSIGNMENT

Stillwater Area High School

Cafeteria 4.0 hours/day
Stillwater Area High School
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Agenda Item X. A. 
Date Prepared:  December 18, 2019 

ISD 834 Board Meeting 
 
Action Item:  Certify the 2019 Payable 2020 Tax Levy 
Meeting Date:  December 19, 2019 
Contact Person:  Kristen Hoheisel, Executive Director of Finance and Operations 
Action Timeline:  December 19, 2019 
____________________________________________________________________________________________ 
Summary:   
The Board of Education certified the maximum for 2019 Payable 2020 levy on September 26, 2019.  At the Board 
business meeting held on December 12, 2019, Kristen Hoheisel, Executive Director of Finance and Operations, 
presented information on the Truth in Taxation Requirements including the current budget and the proposed Tax 
Levy for Taxes Payable 2020.  The public had an opportunity to comment. 
 
The Board of Education is required to adopt the final levy for Taxes Payable 2020 and certify to the county auditor 
on or before December 31, 2019.  Administration recommends that the Board of Education certify the 2019 Payable 
2020 Tax Levy as follows: 
 
 

Includes COP for Brookview Elementary 
General Fund $ 27,426,251.02 
Community Service Fund $      964,995.14 
Debt Service Fund $ 10,332,401.91 
Total Levy $ 38,723,648.07 

    
 ___________________________________________________________________________________________ 
Recommendation: 
A motion and a second to adopt the final levy for Taxes Payable 2020 is requested. 
 
 
Motion by: _____________________Seconded by:  _____________________Vote:  ______________________ 
 
 
 
 
 
 

Removes COP for Brookview Elementary 
General Fund $ 26,949,251.02 
Community Service Fund $      964,995.14 
Debt Service Fund $ 10,332,401.91 
Total Levy $ 38,246,648.07 
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Agenda Item X.B. 
Date Prepared:  December 18, 2019 

ISD 834 Board Meeting 
 
Action Item:  2019-2020 Revised Budget 
Meeting Date:  December 19, 2019 
Contact Person:  Kristen Hoheisel, Executive Director of Finance and Operations 
Action Timeline:  December 19, 2019 
____________________________________________________________________________________________ 
Summary:   
Ms. Hoheisel presented the 2019-2020 Revised Budget at the December 12, 2019 board business meeting. 
 
The 2019-2020 Revised Budget adopted by the Board of Education midyear is an update to the Preliminary Budget 
approved the previous June.  The Preliminary Budget is built on conservative enrollment projections and estimates 
of revenues.  The Revised Budget is based on the October 1 student enrollment and revised revenue estimates.   
 
Administration recommends approval of the 2019-2020 Revised Budget.  
 
A copy of the 2019-20 Revised Budget was provided.   
 
___________________________________________________________________________________________ 
Recommendation: 
A motion and a second to approve the 2019-2020 Revised Budget is requested. 
 
 
Motion by: _____________________Seconded by:  _____________________Vote:  ______________________ 
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Agenda Item X. C.     
Date Prepared:  December 18, 2019 

ISD 834 Board Meeting 
 
Agenda Item:  2019-2021 Master Contract 
Meeting Date:  December 19, 2019 
Contact Person: Cathy Moen, Executive Director of Administrative Services 
________________________________________________________________________________________ 
Background:  
 
The Master Contract for the Cafeteria Employees’ Organization expired on June 30, 2019.   
 
The District has recently reached agreement on the terms and conditions of employment for the 2019-2021 Master 
Contract with the Cafeteria Employees Organization, covering the period of July 1, 2019 through June 30, 2021.    
 
Information regarding the updates will be provided to the Board.  Administration recommends approval of the 
Master Contract. 
 
_________________________________________________________________________________________ 
Recommendation: 
 
A motion and second will be requested to approve the Master Contract with the Cafeteria Employees’ Organization. 
 
 

 
Motion by: _____________________Seconded by:  _____________________Vote:  _______________ 
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Agenda Item:  X. D. 
Date Prepared:  December 18, 2019 

ISD 834 Board Meeting 
 
Report for Action: Career Pathways Coordinator 
Contact Person: Dr. McDowell, Assistant Superintendent 
Action Timeline:  December 19, 2019 
____________________________________________________________________________________________ 
Summary: Pathways is one of the current school board’s top priorities. The Stillwater Area High School Pathways 
Group presented to the school board during the August 20, 2019 work session. At this work session, the overall 
vision for the program, and the plans for course alignment were shared. In addition, it was shared that the current 
and future workload could not continue on the shoulders of full time teachers. From research with other districts, it 
was clear that a position is needed to provide focused work in the areas outlined in the job description below.  
This position, in its current form, would be a one-semester position. The needs and ability to sustain such a position 
would be evaluated toward the end of the 2019-2020 school year. Community Education has funding available for 
this short term, and the Partnership Plan has also expressed interest in helping with financial support of the 
Pathways program. 
 
1.0 Coordinator Position (Winter/Spring 2020) 
 
This full-time TOSA position will be responsible for leading the career pathways program in District 834 during the 
second semester of the 2019-2020 school year.  The primary goals will be to continue the momentum gained 
through the work of the Innovations Committee and put ideas into action for the 2020-21 school year.  
Implementation of the pathways course registration system and the development of programming that highlights a 
new emphasis on trades and other high wage, high demand careers will be a hallmark of this first stage of the 
pathways initiative.  
 

1. Provide vision & messaging for pathways program and communicate this to stakeholders, including District 
834 staff and students, the larger Stillwater community and local businesses. 

2. Build relationships and procure partnerships with businesses.  
3. Serve as a liaison to post-secondary institutions. 
4. Set and implement budget. 
5. Generate funding through industry partners, grants and community members. 
6. Oversee development of pathways program at the high school, including curriculum linked to post-

secondary and/or local business partnerships. 
7. Lead Innovation Team to continue work around building level support and execution of initiatives. 
8. On-board staff oversees summer writing time and lead PD. 

____________________________________________________________________________________________ 
Recommendation: The administration is recommending the school board approve the Career Pathways position, as 
presented. 
 
A motion and a second to approve the Career Pathways position as presented. 
 
Motion by: _____________________Seconded by:  _____________________Vote:  ______________________ 
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EXPENDITURE APPROVAL FORM 

Fiscal Year 2019-2020 
 
Instructions:  This form is to be completed any time a lease, purchase, or contract for goods or 
services exceeds $50,000.   
 
REQUESTED BY:  Bob McDowell        DATE:  12/9/19 
 
DESCRIPTION OF REQUEST  
Pathways2Possibility has reached the stage where there is a need for a full time coordinator to manage the 
next steps in planning and organizing. This position would start second semester of 2019-2020 and run 
through June of 2020.  

 
FINANCIAL IMPACT  
 
$ 53,500 (based on ½ of ave. teacher cost)  
 
Budget(s) Impacted:  The Community Education budget will bear the initial cost for this position with funds 
that are allocated for student career development.  
 
Is This a One-Time Expenditure? 
 

 Yes, once implemented there will be no ongoing costs 
 

 No, it will need to be funded indefinitely 
 

 No, it will need to be funded for Fiscal Years 2020-? The position is assumed to play a significant role in 
the development of the Pathways program at the high school. 
 
Is there an off-setting revenue source(s)? 
 

 Yes      List Source(s):  Additional resources may be allocated by the Partnership Plan for 2020 and 2021 
 

 No  
 
PROGRESS MONITORING   
The board will be kept updated with the Pathways program as it continues to be developed. 
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Making High School  
More Relevant 

CAREER PATHWAYS COORDINATOR 

Presented to the School Board December 19, 2019 
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Our Vision for Pathways  

Curiosity Thrives Here 

1. Develop a system that supports academic achievement,  
is relevant and provides opportunities for ALL students. 

2. Design a framework that aligns and vertically  
articulates our course offerings. 

3. Create flexible paths for students centered  
around articulated programming: 
○ Business  
○ Arts & Communication 
○ STEM & Environment  
○ Health Sciences & Human Services 
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We Are 
Here! 

2018-19 
● Student and  

staff interviews/surveys 
● Site visits to other 

schools 
● Research/data 

collection 
● Identify Pathways, align 

current class offerings 
 

   2019-20 
● Focused PD 
● Pilot dual credit courses  
● Reformat registration guide 
● Consider credit by assessment  
● Partner with Century College 
● Develop business partnerships 
● Explore scheduling options  
● Consider freshmen experience De
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n 
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Ways to offer more flexible scheduling  
to make time for applied learning: 

● Credit by assessment 
● Dual credit 
● Online courses 

  
Potential Partners: 

Lakeview Health - Twin Cities Orthopedic  - 3M - 
Andersen Windows - Zephyr Theater - Story Ark -  

WOLD Architects -  Kraus/Anderson - Associated Eye -  
Dia Sorin - Washington County 

 

Next Steps: Building Relevancy, Community Partnerships and Academic Achievement 

● Mentorships 
● Internships or externships  
● Partner/career guided 

project-based learning 
● Capstone Experience 
● Extracurricular Activities 
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Pathways Coordinator Position 
Role 

• Lead the career pathways program in District 834  
– Beginning second semester of the 2019-2020 school year.  

• Continue the momentum gained through the work of the 
Innovations Team to put ideas into action for the 2020-2021 
school year:   
– Work with staff on curriculum, program design and implementation of 

Pathways course registration: 
• Emphasis on trades and other high wage, high demand careers 

– Work with local businesses to coordinate real-world experiences for students 

 

Curiosity Thrives Here 
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Questions? 
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Agenda Item XI. 
Date Prepared:  December 18, 2019 

ISD 834 Board Meeting 

Agenda Item:  Adjournment 
Meeting Date: December 19, 2019 
Contact Person: School Board Chair 
____________________________________________________________________________________________ 
Background: 
The meeting must be adjourned formally. 
____________________________________________________________________________________________ 
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