
Independent School District 834 
Oak Park Building, 6355 Osman Avenue North, Stillwater, MN 55082 

School Board Special Meeting Agenda – July 7, 2022 8:00 a.m. 

I. Call to Order
II. Roll Call
III. Approval of Agenda
IV. Consent Agenda

A. Minutes of June 23, 2022 Business Meeting
B. Payment of Invoices – June 25, 2022 – July 8, 2022
C. Chromebook Cases Quote for One to One program
D. Classroom Video (AVI)
E. Accurate Health Care One to One Contracts
F. Human Resources Personnel Report

V. Adjournment
A. Adjourn
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Agenda Item I. 
Date Prepared:  June 29, 2022 

ISD 834 Board Meeting 
Agenda Item:  Call to Order 
Meeting Date:  July 7, 2022 
____________________________________________________________________________________________ 
Background: 

The School Board Chair will call the meeting to order. 

____________________________________________________________________________________________ 
Recommendation: 
Board action is not required.   
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Agenda Item II. 
Date Prepared:  June 29, 2022 

ISD 834 Board Meeting 
Agenda Item:  Roll Call 
Meeting Date:  July 7, 2022 
____________________________________________________________________________________________ 
Background: 
The School Board Chair will ask the secretary to take the roll.  A quorum must be established in order for the 
meeting to proceed. 

Board Members 

Alison Sherman, Chair 

Katie Hockert, Vice Chair 

Annie Porbeni, Clerk 

Beverly Petrie, Treasurer 

Pete Kelzenberg, Director 

Tina Riehle, Director 

Vivian Votava, Director 

Dr. Mike Funk Superintendent, Ex-Officio 

____________________________________________________________________________________________ 
Recommendation: 
Board action is not required.   
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Agenda Item III. 
Date Prepared:  June 29, 2022 

ISD 834 Board Meeting 
Agenda Item:  Approval of the Agenda 
Meeting Date:  July 7, 2022 
____________________________________________________________________________________________ 
Background: 
Once quorum has been established the School Board Chair will request approval of the meeting agenda. 

____________________________________________________________________________________________ 
Recommendation: 
A motion and a second to approve the meeting agenda will be requested. 

Motion by: _____________________Seconded by:  _____________________Vote:  ______________________ 
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Agenda Item: Consent Agenda      Agenda Item IV. A.B.C.D.E.F. 
Meeting Date: July 7, 2022   Date Prepared:  June 29, 2022 
Contact Person:  Varies by item   ISD 834 Board Meeting 
____________________________________________________________________________________________ 
Background: 
The consent agenda is a meeting practice which packages routine reports, Board meeting minutes, and other non-
controversial items not requiring discussion or independent action as one agenda item. The Board will approve this ‘package’ 
of items together in one motion. 

A. School Board Special Meeting Minutes, June 23, 2022
Contact Person: Dr. Annie Porbeni, Clerk or Joan Hurley, Secretary 
A copy of the minutes is included for your review. 

B. Payment of Invoices –
Contact Person: Dr. John Thein, Director, Finance 
A copy of the register has been distributed to board members. 

C. Chromebook Cases Quote for One to One program
Contact Person: Mr. John Perry, Director, Learning Technology and Design Systems 
A copy of the expenditure form is included for your review. 

D. Classroom Video (AVI)
Contact Person: Mr. John Perry, Director, Learning Technology and Design Systems 
A copy of the expenditure form is included for your review. 

E. Accurate Health Care One to One Contract
Contact Person: Mr. Paul Lee, Director, Student Support Service 
A copy of the expenditure form is included for your review. 

F. Human Resources Personnel Report
Contact Person: Ms. Cindy Gustafson, Director, Human Resources 
A summary of personnel transactions for the month is included for your review 
____________________________________________________________________________________________ 
Recommendation: 
BE IT RESOLVED by the School Board of Independent School District 834 – Stillwater Area Public Schools that Consent 
Agenda Items A through F be approved as written, and a copy of the agenda items is attached to the minutes. 

Motion by: _____________________Seconded by:  _____________________Vote:  _______________ 
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Independent School District No. 834 – Stillwater Area Public Schools 
Oak Park Building, 6355 Osman Avenue North, Stillwater, MN 55082 

June 23, 2022 – 6:30 p.m. Business Meeting Minutes 

I. Public Comment
● Julie Jacobs - MCA Goals, Budget and Community Involvement

II. Call to Order: The meeting was called to order at 6:35 p.m.

III. Roll Call: Present: Alison Sherman, chair, Katie Hockert, vice chair, Beverly Petrie, treasurer,
Vivian Votava, director, Pete Kelzenberg, director

Not present: Annie Porbeni, clerk, Tina Riehle, director

IV. Pledge of Allegiance

V. Approval of Agenda

Motion to approve the agenda by: Member Sherman; second by: Member Petrie; Vote: 5 ayes, 0 nays; 
Motion carried unanimously. 

VI. Superintendent Report
● Superintendent Lansfedt shared an update on the spring sporting events.
● She shared her gratitude to the community and thanked them for supporting our Stillwater

students, staff and families.
VII. Board Chair Report

● The School Board thanked Superintendent Lansfeldt for all she has done for the district
and community during an extremely difficult and challenging time. She is patient and
supportive and always puts the students first. Superintendent Lansfeldt stepped up and led
us through a levy and a pandemic. We are grateful for all of the work and service she has
done for the district.

VIII. Consent Agenda
A. Minutes of June 9, 2022 Business Meeting
B. Payment of Invoices – June 11, 2022 – June 24, 2022
C. Accept Gifts and Donations – May 2022
D. Treasurer’s Report – May 2022
E. Fiscal Year 2022 Census
F. School Nutrition Program Joint Agreement with Pankalo 916 Program
G. School Nutrition Program Joint Agreement with NE Metro 916 Program
H. Early Childhood Family Center (ECFC) with NE Metro Intermediate School District 916
I. Collaborative School Transportation (CSTMN) Contract
J. Transportation Contract with Twin City Transportation (TCT)
K. CliftonLarsonAllen LLP
L. Human Resources Personnel Report

Motion to approve item A, B, C, D, E, F, G, H, I, J, K, L by: Member Kelzenberg; second by: Member 
Hockert; Vote: 5 ayes, 0 nays; Motion carried unanimously. 
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IX. Action Item
A. Long-Term Facilities Maintenance 10 Year Plan – Mr. Mark Drommerhausen

Mr. Mark Drommerhausen presented a comprehensive list of projects that qualify for Long-
Term Facility Maintenance funding at the June 9, 2022 school board business meeting.

Motion to approve the  Long-Term Facilities Maintenance 10 Year Plan by: Member Petrie; second by: 
Member Sherman; Vote: 5 ayes, 0 nays; Motion carried unanimously. 

B. 2022-2023 Preliminary Budget - Dr. John Thein
Dr. Thein presented the draft 2022-2023 Preliminary Budget at the June 9, 2022 board
business meeting. The Board of Education is required by law to adopt a preliminary budget
by June 30, 2022.

Fund 2022-23 Revenue Budget 2022-23 Expenditure Budget 

General Fund 125,950,000 123,528,417 

Food Service Fund 4,806,085 4,864,842 

Community Service Fund 7,231,778 7,372,606 

Sub-Total Operating Funds 137,987,863 135,765,865 

Building Construction Fund 2,000 1,800,000 

Debt Service Fund 9,704,495 9,691,675 

Sub-Total Non-Operating Funds 9,706,495 11,491,675 

Trust Fund 10,000 10,000 

Total All Funds 147,704,358 147,267,540 

Motion to approve the 2022-2023 Preliminary Budget by: Member Petrie; second by: Member Kelzenberg; 
Vote: 5 ayes, 0 nays; Motion carried unanimously. 

C. 2021-2023 Cafeteria Employees Master Contract – Ms. Cindy Gustafson
Under the terms of the agreements, the salary schedule was increased by 1.5% in
year one and 2.75% in year two.

Motion to approve the 2021-2023 Cafeteria Employees Master Contract by: Member Sherman; second by: 
Member Hockert; Vote: 5 ayes, 0 nays; Motion carried unanimously. 

D. 2022-2024 Terms and Conditions of Employment for Community Education Leads and
Assistants – Ms. Cindy Gustafson
Under the terms of the agreements, the salary schedule was increased by 1.5% in
year one plus an additional $1 per hour on the matrix and 2.75% in year two.

Motion to approve the 2022-2024 Terms and Conditions of Employment for Community Education Leads 
and Assistants by: Member Petrie; second by:  Member Kelzenberg; Vote: 5 ayes, 0 nays; Motion carried 
unanimously. 

X. Reports 77
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A. District Handbook - Ms. Carissa Keister
Dr. Cherry reviewed the district handbook that will come to a future meeting for approval.
.

Adjournment 

A. The meeting adjourned at 7:41 p.m.
Respectfully submitted, Alison Sherman, Board Chair
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EXPENDITURE APPROVAL FORM 
Fiscal Year 2021-2022 

Instructions:  This form is to be completed any time a lease, purchase, or contract for goods or 
services exceeds $100,000.   

REQUESTED BY:  John Perry      DATE:  07/07/2022 

DESCRIPTION OF REQUEST  
School board approval for 5,000 Gumdrop DropTech cases for the recently approved Chromebooks for 
the 1:1 program.  

FINANCIAL IMPACT 

$110,000.00 

Budget(s) Impacted:   

Is This a One-Time Expenditure? 

☒ Yes, once implemented there will be no ongoing costs

☐ No, it will need to be funded indefinitely

☐ No, it will need to be funded for Fiscal Years 2020-?

Is there an off-setting revenue source(s)? 

☐Yes      List Source(s): 
☒No      Tech Levy  

PROGRESS MONITORING  
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EXPENDITURE APPROVAL FORM 
Fiscal Year 2021-2022 

Instructions:  This form is to be completed any time a lease, purchase, or contract for goods or 
services exceeds $100,000.   

REQUESTED BY:  John Perry      DATE:  07/07/2022 

DESCRIPTION OF REQUEST  
School board approval for 50 NEWLINE Interactive Displays and 50 mobile stands from AVI Systems, 
Inc. This includes 30 x 75” displays for elementary sites, and 20 x 86” displays for secondary sites. This 
includes installation/build of carts by AVI Systems, Inc. totaling $165,750.00. 

FINANCIAL IMPACT 

$165,750.00 

Budget(s) Impacted:   

Is This a One-Time Expenditure? 

☒ Yes, once implemented there will be no ongoing costs

☐ No, it will need to be funded indefinitely

☐ No, it will need to be funded for Fiscal Years 2020-?

Is there an off-setting revenue source(s)? 

☐Yes      List Source(s): 
☒No      Tech Levy  

PROGRESS MONITORING  
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Quote 

AVI Systems Inc., 9675 W 76th St Eden Prairie, MN, 55344 |   Phone: (952)949-3700, Fax: (952)949-6000 

Quote Number: 1123898 Quote Date: June 20, 2022 

Prepared For: Stillwater Schools ISD 834 Stillwater Schools ISD 834 - 2022 Summer Newline 

Displays     
Attn: John Perry 

Prepared By: Andrew Polehna 

Phone: 651.303.1170 

Email: Andrew.Polehna@avisystems.com 

Attn: John Perry Attn: 

Stillwater Schools ISD 834 Stillwater Schools ISD 834 

1875 Greeley St. S.  1875 Greeley St. S.  

Stillwater, MN, 55082 Stillwater, MN, 55082 

Phone: (651) 351-8340 Phone: 6513518340 

Email:  Email:  

Customer Number: SSI0013 

PRODUCTS AND SERVICES SUMMARY 

Equipment $165,750.00 

Support  $0.00 

Shipping & Handling $0.00 

Tax    $0.00 

Grand Total $165,750.00 

The price quoted reflect a discount for a cash payment (i.e., check, wire transfer), credit card payment or other financing are subject to 

different pricing.   

All returned equipment is subject to a restocking charge.  The prices are valid for 15 days and may be locked in by signing this Quote. 

Overdue balances are subject to a finance charge of 1.5% per month, or interest at the highest rate permitted by applicable law.  In the 

event AVI must pursue collection of unpaid invoices, Customer agrees to pay all of AVI’s costs of collection, including its attorneys’ 

fees. 

INVOICING AND PAYMENT TERMS 

Customer and AVI have agreed on the payment method of CHECK.  Payment must be remitted by stated method. To the extent 

Customer seeks to use of any payment methods other than stated, and that payment method results in an increased transaction cost to 

AVI, the new payment must be approved in writing, and the Customer shall be responsible for paying the increased transaction cost to 

AVI associated with the change in payment method. Payments shall be made 30 days from invoice date.  So long as the invoice has 

been sent and the Customer’s payment is made within the terms work will continue. 

AVI will invoice upon the Substantial Completion Notice.  Unless otherwise specified, all items quoted (goods and services) as well as 

applicable out of pocket expenses (permits, licenses, etc.) are invoiced in summary (including applicable sales taxes due for each 

category of invoiced items). 

Customer is to make payments to the following “Remit to” address: 

AVI Systems 

NW8393 PO Box 1450 

Minneapolis, MN 55485-8393 

BILL TO SHIP TO 
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1123898 

Printed on June 20, 2022 Page 2 of 2 

If Payment Method is ACH: Customer must make all payments in the form of bank wire transfers or electronic funds transfers through 

an automated clearinghouse with electronic remittance detail, in accordance with the payment instructions AVI Systems provides on its 

invoice to Customer. 

A monthly summary of detailed equipment received is available upon request.  Equipment received may be different than equipment 

billed based on agreed billing method. 

TAXES AND DELIVERY 

Unless stated otherwise in the "Products and Services Summary" above, AVI will add and include all applicable taxes and delivery 

charges to the amount of each invoice.  Taxes will be calculated according to the state law(s) in which the product(s) and/or service(s) 

are delivered. Unless Customer provides a valid tax exemption certificate for any tax exemption(s) claimed, AVI shall invoice for and 

collect all applicable taxes in accordance with state law(s), and Customer will be responsible for seeking a tax credit/refund from the 

applicable taxing authority. 

AGREEMENT TO QUOTE AND DOCUMENTS CONSTITUTING YOUR CONTRACT WITH AVI 

Customer hereby accepts the above quote for goods and/or services from AVI.  When duly executed and returned to AVI, AVI's Credit 

Department will check Customer's credit and approve the terms.  After approval by AVI's Credit Department and signature by AVI, this 

Quote will, together with the AVI General Terms & Conditions (which can be found at https://www.avisystems.com/termsofsale/) form a 

binding agreement between Customer and AVI.  (This Quote and the AVI General Terms & Conditions of Sale (the “T&Cs”) are referred 

to collectively as the “Agreement”).  If not defined in this Agreement, all capitalized terms shall have the meaning given to them in the 

T&Cs.  Should AVI's Credit Department determine at any point prior to AVI commencing work that Customer’s credit is not adequate, or 

should it otherwise disapprove of the commercial terms, AVI reserves the right to terminate the Agreement without cause and without 

penalty to AVI. 

CONFIDENTIAL INFORMATION 

The company listed in the “Prepared For” line has requested this confidential price quotation.  This information and document is 

confidential and is intended solely for the private use of the customer identified above.  Customer agrees it will not disseminate copies 

of this quote to any third party without the prior written consent of AVI. If you are not the intended recipient of this quote (i.e., the 

customer), you are not properly in possession of this document and you should immediately destroy all copies of it.   

AGREED AND ACCEPTED BY 

AVI Systems, Inc. 
Company Company 

Signature Signature 

Printed Name Printed Name 

 

Date Date 

PRODUCTS AND SUPPORT DETAIL 

Model # Mfg Description Qty Price Extended 
TT-8621Q NEWLINE 860Q 86" - 4K LED 4K Multi-Touch Display w/ 

USB Type-C & Wall Mount 
20 $3,500.00 $70,000.00 

TT-7521Q NEWLINE INTERA 750Q 75" - 4K LED 4K Android 11.0 Multi-Touch 
Display w/ USB Type-C & Wall Mount 

30 $2,525.00 $75,750.00 

EPR8A50500-SQR NEWLINE Mobile Stand 50 $400.00 $20,000.00 

Sub-Total: $165,750.00 
Total: $165,750.00 

Refer to Page 1 for the Grand Total that includes Taxes, and Shipping & Handling. 

Cully J Przymus

06/28/22
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Contract for Services with Accurate Health Care for one-to-one nursing services. Based on the IEP identified 
one-on-one nursing needs of student(s) with complex medical conditions the services identified in this 
agreement are required to meet the educational needs of student(s). 

Stillwater 
AREA PUBLIC SCHOOLS 

Independent School District 834 

1875 South Greeley Street I Stillwater, Minnesota 55082 
Tel: 651.351.8340 I fax: 651.351.8380 

www.stillwaterschools.org 

EXPENDITURE APPROVAL FORM 
Fiscal Year 2022-2023 

Instructions: This form is to be completed any time a lease, purchase, or contract for goods or 
services exceeds $100,000. 

REQUESTED BY: Paul Lee, Director of Student Support Services DATE: 6/15/2022 

DESCRIPTION OF REQUEST 

FINANCIAL IMPACT 

PROGRESS MONITORIN
Student need and progress is reviewed and reported twice a year at the same time as general education grade 
reports are completed (end of each semester). 

Budget(s) Impacted: maximum $205,263 based on attending school each instructional day. 
Special education budget (740) 

Is This a One-Time Expenditure? 

□ Yes, once implemented there will be no ongoing costs

□ No, it will need to be funded indefinitely

X No, it will need to be funded for Fiscal Years 2022-2023 based on IEP determined need. 

Is there an off-setting revenue source(s)? 

X Yes List Source(s): MA Billing Revenue 
Amount: $31,500 - Estimate 

□ No
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PERSONNEL CHANGES: BOARD MEETING 07/07/2022

NAME STATUS GROUP EFFECTIVE DATE
Berg, Julie Resignation SCPA June 30, 2022

Denny, Matthew Resignation SCEA June 6, 2022

NAME ASSIGNMENT SALARY PLACEMENT/ HOURLY RATE REASON GROUP EFFECTIVE DATE
Biel, Rebecca Coordinator - Teaching & Learning Humanities $92,892.00 2022-2023 CSS July 11, 2022

Central Services Staffing
Gella, Lauren Community Education Assistant 15.63 / hour 2021-2022 CE Leads June 3, 2022 - August 19, 2022

Lake Elmo Elementary Staffing & Assistants
Hoekstra, Skye Coordinator - Teaching & Learning Literacy $92,892.00 2022-2023 CSS July 7, 2022

Central Services Staffing
Whisler, Brianna 1.0 FTE Elementary Education Teacher $49,420.00 Replacement SCEA August 22, 2022

Rehire Brookview Elementary
Will, Jerusha .8 FTE AVID & English Teacher $69,187.00 Replacement SCEA August 16, 2022

Stillwater Middle School

ASSIGNMENT CHANGES
NAME FROM TO REASON GROUP EFFECTIVE DATE

Hill, Josiah 1.0 FTE Interim Assistant Principal 1.0 FTE Instructional Coach Replacement SCEA July 1, 2022
Stillwater Middle School Oak-Land Middle School

ADDITIONAL ASSIGNMENTS
NAME Reason Group EFFECTIVE DATE

Collier, Trenese 2021-2022 CE Leads June 29, 2022 - July 20, 2022
Staffing & Assistants

Watson, Madison 2021-2022 CE Leads June 29, 2022 - August 2, 2022
Staffing & Assistants

Community Education Assistant - School Readiness

Community Education Assistant - School Readiness

(New Hires, Resignations, Retirements, Terminations, Leave Requests)

RETIREMENT/RESIGNATION/RELEASE
ASSIGNMENT

Paraprofessional 6.0 hrs/day
Oak-Land Middle School

1.0 FTE Elementary Education Teacher
Brookview Elementary

HIRES/REHIRES

Position
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Agenda Item: Adjournment   Agenda Item V. A. 
Meeting Date: July 7, 2022   Date Prepared: June 29, 2022 
Contact Person: School Board Chair ISD 834 Board Meeting 
____________________________________________________________________________________________ 
The meeting must formally adjourn. 
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