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Minnesota’s Safe Learning Plan for 2020-2021

Decision-Making Process

1. Consider county-level data to determine MDE’s Recommended Base Learning Model

2. Consult with health officials to examine local data and consider impact on schools

3. Evaluate our district’s ability to implement required and recommended protocols (ie. 
staffing, transportation, supplies, protocols, physical distancing)

4. Determine the learning model to begin the school year

5. Monitor community and school-level impact of COVID on a regular basis and adjust if 
needed

Source: Minnesota’s Safe Learning Plan

https://mn.gov/covid19/for-minnesotans/safe-learning-plan/overview.jsp


Looking At the Data:

Number of cases per 10,000 
over 14 days, by county of residence 
(8/13/20):

Washington County: 16.66 

Neighboring Counties:

● Anoka: 17.67

● Chisago County: 8.95

● Dakota County: 21.4

● Ramsey County: 22.25

Number of cases 
per 10,000 over 14 
days, by county of 

residence

MDE Recommended 
Base Learning Model

0-9 In-person learning for all students

10-19 In-person learning for elementary 
students; Hybrid learning for secondary

20-29 Hybrid learning for all students

30-49 Hybrid learning for elementary students; 
Distance learning for secondary students

50+ Distance learning for all students



Washington County: 
Confirmed Cases of COVID among children

DAY COUNT

8/10 292

8/7 261

7/31 210

7/24 171

7/17 129

7/10 99

7/2 73

6/26 63

6/19 50

6/12 40

6/5 32

5/29 27
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Forest Lake: In-Person K-5; Hybrid 6-12

Hastings: Hybrid K -12

Mahtomedi: Hybrid K-12

North St. Paul-Maplewood-Oakdale: 

Distance Learning K-12

South Washington County: Hybrid K-12

White Bear Lake: Hybrid K-12

What About Our Neighbors?



Intent to Return Surveys 

Families:

● 75% of students opted for 
Learning “On the Dial”

● 25% of students opted for the 
100% Online Learning model

Staff:

● Received requests for 
accommodations from 73 staff 
unable to return to in-person/ 
hybrid learning 

● Currently working to 
accommodate 66 staff 



On The Dial Staffing Needs
General Fund Expenses

Other Considerations:

● Shift teacher assignments 
between grade levels, buildings 
and online

● Some high school courses only 
offered online and not 
in-person at the high school; 
some only offered in-person 
but not online

● Combine some students from 
different schools for 100% 
Online Learning

● Some teachers may need to 
teach both online and 
in-person/hybrid

Position(s) Estimated FTE Estimated Cost

Classroom teachers 11 $1,177,000

Custodians 
(restoration of cut positions)

4 $254,000

Custodians 
(increased cleaning/sanitizing)

37 $1,628,000

Online Learning Principal 1 $172,000

COVID Nursing Triage 1 $68,000

Online Family Tech Support 1 $59,000



On The Dial Staffing Needs - Other Funds

Position(s) Estimated 
Staff

Estimated Cost

Childcare 45 $515,000

Food Service 20 $93,000





Next Steps

● Determine if we will maintain existing program model expectations

● Prioritize staffing to:
○ Honor our teacher and staff accommodation requests 

○ Support our students’ and families’ online learning needs

○ Ensure we meet all cleaning and sanitizing requirements


