










 

Current Needs for School Board Consideration 9.18.19 

 

Need Cost Estimate Type Investment 

Curriculum $500,000 -  
$1 million  

● Materials and training (Math, Sci, SS, ELA) One time and/ 
or staggered 

English Learners $372,000  ● Increase staffing to cover increasing needs 
(both teacher and paraprofessional needs)  

● Potential transportation for Newcomer Center/cluster program 
● Support for compliance, reporting, and scheduling 

Ongoing 

Pathways Programming $1-2.5 million ● Depending upon programming and scheduling decision Ongoing 

Professional Development $500,000 ● Supplement training cost for curriculum.  
● New and ongoing training for Responsive Classroom, Developmental Design, 

BARR, Middle School Model, Trauma-informed instruction, SEL, etc. 

Ongoing 

Social/Emotional Learning (SEL), 
Multi-Tiered Systems of Support 
(MTSS), Intervention 

$963,000 ● 1.0 FTE math and reading intervention at each secondary building 
● Additional 1.0 FTE of SEL support at each secondary building 
● Support for program alignment 

Ongoing 

Special Education $284,000 ● Add support, above allocation, for increased areas of need 
● Support for compliance, reporting and scheduling 

Ongoing 

Technology $2.2 million ● Replacement cycle for staff and student laptops, interactive boards, and 
infrastructure 

Ongoing 

 

**The numbers provided are general estimates for discussion purposes only, and are based on programming assumptions at this time. They DO NOT include all 

potential costs which may be a part of final programming decisions. 



Referendum Timing Options and Considerations 

 Feb 2020 April 2020 May 2020 Aug 2020 Nov 2020 

Operating Levy Resolution adopted 90 days 
prior to first election. Notice 
of election given 74 days in 

advance of election 

Special Election: MAIL BALLOT ONLY General Election 
(Align with general 

election = $0) 

Bond Resolution adopted  74 days 
in advance of election  

Special election 
(Estimated cost = 

$74,000+) 

Special election 
(Estimated cost = 

$74,000) 

Special election 
(Aligns with state 

primary election = $0) 

General Election 
(Aligns with general 

election = $0) 

Capital Projects 
Referendum 

Required to submit review 
and comment 86 days in 

advance of election if not for 
technology.  Technology only 
does not require review and 

comment 

Special election 
(Estimated cost = 

$74,000+) 

Special election 
(Estimated cost = 

$74,000) 

Special election 
(Aligns with primary 

election = $0) 

General Election 
(Align with general 

election = $0) 

NOTE: Per Washington County, Feb. and April 2020 elections may have additional costs beyond $74,000 due to overlap with March primaries resulting in more equipment rental 

 Feb 2021 April 2021 May 2021 Aug 2021 Nov 2021 

Operating Levy Special Election: MAIL BALLOT ONLY General Election 
(Estimated cost = 

$74,000) 
Last chance to renew 

Bond Special election (Estimated 
cost = $74,000) 

Special election 
(Estimated cost = 

$74,000) 

Special election 
(Estimated cost = 

$74,000) 

Special election 
(Estimated cost = 

$74,000) 

General Election 
(Estimated cost = 

$74,000) 

Capital Projects 
Referendum 

Special election (Estimated 
cost = $74,000) 

Special election 
(Estimated cost = 

$74,000) 

Special election 
(Estimated cost = 

$74,000) 

Special election 
(Estimated cost = 

$74,000) 

General Election 
(Estimated cost = 

$74,000) 

Note: Per Washington County, election costs in 2021 may be reduced from estimate if coordinated with city/township/county elections 

 



DRAFT --- Based on Operating Referendum/Bond November 2020: Month By Month Timeline  
Special election in Feb, April, May or August would require different timeline 

 
Month Date Meeting/Event Activity Assigned To: 

Sept 2019 9/19/19 School Board 
work session 

School board priorities discussion 

9/26/19 School Board Meeting Community Survey Results presented 

 
Oct 2019 

10/10/19 School Board Meeting 

10/24/19 School Board Meeting 

10/29/19 School Board 
work session 

Worksession to discuss survey results, operating levy considerations 
Goal: review survey data and priorities, consider what this means for levy 
(renew or increase and timing) 

Nov 2019 TBD Budget Committee Budget Committee assumptions developed 

11/7/19 School Board 
work session 

Worksession to discuss budget/levy considerations 
Goal: Consider operating levy parameters (how much, what for, when) 

11/14/19 School Board Meeting 

11/21/19 School Board Meeting 

Dec 2019 12/12/19 School Board Meeting Revised budget and budget committee assumptions 

TBD School Board  
work session 

Worksession to discuss budget/levy considerations 
Goal: Develop operating levy parameters (how much, what for, when) 

TBD School Board  
work session 

Worksession update on long-range plan development with Cuningham 

12/19/19 School Board Meeting ● School board decision on operating levy parameters (how 
much, what for, when) 

● If needed, approve new/different polling places (Last day 
available to designate new or different polling places is 
12/31/19) 

Updated 10/28/19 



DRAFT --- Based on Operating Referendum/Bond November 2020: Month By Month Timeline  
Special election in Feb, April, May or August would require different timeline 

Jan 2020 1/14/20 Community Design 
Team (CDT) 

CDT Workshop #7: Long-range facilities plan finalized by CDT 

TBD School Board Meeting 
or Worksession 

Review long-range facilities plan recommendation 

TBD Community feedback Community engagement: Gather feedback on long-range facilities plan 
Online feedback (Survey??) 

TBD School Board Meeting School board decision on long-range facilities plan recommendation 

 
Feb 2020 

TBD School board meeting 

TBD School board meeting 

Mar 2020 Week of 
3/2/20 

TBD 

School Board  
work session 

Work session (4 hours AM) with Cuningham, Baird  
Goal: Discuss bond considerations, financial implications of bond and levy 

TBD School board meeting 

TBD School Board  
work session 

Work session to discuss  
Goal: Develop levy/bond question 

3/26/20 School Board Meeting School board decision on levy/bond question and direction to create 
ballot questions 

3/27/20  Launch Levy/Bond website, social media campaign, blog 

April - Nov 
Push April/May; 

Sept-Nov 

LEVY/BOND INFORMATIONAL CAMPAIGN 
(more detailed tasks to be added ie. community, staff and parent presentations; print materials, etc.) 

April 2020 4/9/20 School Board Meeting 

Updated 10/28/19 



DRAFT --- Based on Operating Referendum/Bond November 2020: Month By Month Timeline  
Special election in Feb, April, May or August would require different timeline 

4/23/20 School Board Meeting 

May 2020 5/14/20 School Board Meeting   

5/28/20 School Board Meeting   

June 2020 6/11/20 School Board Meeting 

6/25/20 School Board Meeting 

July 2020 7/9/20 School Board Meeting Board decision on review and comment 

7/16/20  Preferred date to submit review and comment request to Commissioner 
of Education (last possible date to submit review and comment is 8/9/20) 

 
Aug 2020 

8/13/20 School Board Meeting Board decision on ballot language (8/21/20 is last day to adopt 
resolution calling the referendum election; Last day to provide written 
notice to the Commissioner of Education and county auditors which must 
include the date of election and title and language for each ballot 
question) 

8/27/20 School Board Meeting 

 
Sept 2020 

9/4-10/14  Window to publish summary of the commissioner’s review and 
comment 

 

9/10/20 School Board Meeting   

9/18/20  First day to apply for absentee ballots; window for absentee voting is 
9/18-11/2  

9/24/20 School Board Meeting   

Oct 2020 
Oct 2020 

10/4-10/19  Window to deliver by first class mail to each taxpayer a notice of the 
referendum and the proposed revenue increase 

 

10/8/20 School Board Meeting Board to adopt resolution to appoint election judges (last day to appoint 
judges is 10/9/20) 

 

10/19/20  Last day to deliver a copy of the taxpayer notice to the Commissioner of 
Education and the County Auditor 

 

Updated 10/28/19 



DRAFT --- Based on Operating Referendum/Bond November 2020: Month By Month Timeline  
Special election in Feb, April, May or August would require different timeline 

10/20/10  ● Publish first Notice of Special Election in official newspaper 
● Last day to send prepared notice to those voting in a combined 

polling place 

 

10/22/20 School Board Meeting  

10/24/20  Post notice of election in administrative office of the district  

10/27/20  ● Publish second Notice of Special Election in official newspaper 
● Publish notice where ballots will be counted 

 

10/30/20  Last day to post sample ballot in administrative offices  

Nov 2020 
11/2/20  Last day to apply for absentee ballot  

11/3/20 Election Day ● Post “VOTE TODAY” signs or banners at all precincts / polling 
places. 

● No public meetings or school events may be held between 6 and 
8 p.m. on Election Day.  

● Don’t forget to vote! 

 

 
  

Updated 10/28/19 
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