
Independent School District 834 
Stillwater City Hall – 216 North Fourth Street, Stillwater, MN 

School Board Business Meeting Agenda – February 6, 2020, 6:00 p.m. 

I. Call to Order
II. Roll Call
III. Pledge of Allegiance
IV. District Mission Statement and School Board Goals
V. Approval of Agenda
VI. Superintendent Report
VII. Introductory Items

A. Student Report
B. Recognition – Nobel Conference Student Participants

VIII. Open Forum

IX. Consent Agenda
A. Minutes of January 23, 2020 Business Meeting
B. Disbursement Register January 25 – February 7, 2020
C. Human Resources Personnel Report
D. Non MN Resident Tuition Agreement

X. Reports
A. 2021—2024 Achievement and Integration Plan – Ms. Larson/Mr. Anderson
B. Demographic Study Quotes – Ms. Hoheisel

XI. Action Items
A. Final Reading:  521 – Student Disability Nondiscrimination – Policy Work Group
B. Approval District Service Consultants  – Superintendent Pontrelli
C. Change in Elementary Start/Stop Times for 2020-2021 – Ms. Hoheisel/Dr. McDowell

XII. Board Member Reports
A. Board Chair Report
B. Working Group Reports

1. Community Engagement
2. Finance and Operations
3. Legislative
4. Policy

C. Board Member Reports

XIII. Adjournment
A. Adjourn to Closed Session
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Agenda Item I. 

Date Prepared:  January 28, 2020 
ISD 834 Board Meeting 

Agenda Item:  Call to Order 
Meeting Date:  February 6, 2020 
____________________________________________________________________________________________ 
Background: 
 
The School Board Chair will call the meeting to order. 
 
 
____________________________________________________________________________________________ 
Recommendation: 
Board action is not required.   
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Agenda Item II. 
Date Prepared:  January 28, 2020 

ISD 834 Board Meeting 
Agenda Item:  Roll Call 
Meeting Date:  February 6, 2020 
____________________________________________________________________________________________ 
Background: 
The School Board Chair will ask the secretary to take the roll.  A quorum must be established in order for the 
meeting to proceed. 
 
 
Board Members 
 
Sarah Stivland, Board Chair 

Shelley Pearson, Vice Chair 

Tina Riehle, Treasurer 

Mike Ptacek, Clerk 

Mark Burns, Director 

Jennifer Pelletier, Director 

Liz Weisberg, Director 

 
Denise Pontrelli, Superintendent of Schools (ex-officio) 
 
 
Khuluc Yang, Student Representative for 2019-2020 
 
Elise Riniker, Student Representative for 2019-2020 
 
 
 
 
____________________________________________________________________________________________ 
Recommendation: 
Board action is not required.   
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Agenda Item III. 

Date Prepared:  January 28, 2020 
ISD 834 Board Meeting 

Agenda Item:  Pledge of Allegiance 
Meeting Date: February 6, 2020 
____________________________________________________________________________________________ 
Background: 
The Pledge of Allegiance will be recited prior to the approval of the meeting agenda. 
 
I pledge Allegiance to the flag  
of the United States of America  
and to the Republic for which it stands,  
one nation under God, indivisible,  
with Liberty and Justice for all. 
 
 
 
 
 
____________________________________________________________________________________________ 
Recommendation: 
Board action is not required.   
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Agenda Item IV. 
Date Prepared:  January 28, 2020 

ISD 834 Board Meeting 
Agenda Item:  District Mission and School Board Goals 
Meeting Date: February 6, 2020 
____________________________________________________________________________________________ 
A School Board member will read the District Mission statement. 

The mission of Stillwater Area Public Schools, in partnership with students, family and community, is to develop 
curious individuals who are active and engaged leaders in an ever-changing world by challenging all students as 
they travel along their personalized learning pathways. 
 

A School Board member will read the School Board Goals (adopted June 2019) 

In partnership with community, parents, and students, the School Board of Stillwater Area Public Schools ensures 
excellence in education by:  
Increasing student achievement for ALL students.   
Securing long-term financial stability of the district.   
Increasing community trust and engagement. 
 
 

 
 
__________________________________________________________________________________________ 
Recommendation: 
Board action is not required.   

 

5



 

 
 

 
Agenda Item V. 

Date Prepared:  January 28, 2020 
ISD 834 Board Meeting 

Agenda Item:  Approval of the Agenda 
Meeting Date:  February 6, 2020 
____________________________________________________________________________________________ 
Background: 
Once quorum has been established the School Board Chair will request approval of the meeting agenda. 
 
 
 
 
 
 
____________________________________________________________________________________________ 
Recommendation: 
A motion and a second to approve the meeting agenda will be requested. 
 
 
Motion by: _____________________Seconded by:  _____________________Vote:  ______________________ 
 
 
 

6



 

 
 

 
Agenda Item VI. 

Date Prepared:  January 28, 2020 
ISD 834 Board Meeting 

Agenda Item:  Superintendent Report 
Meeting Date:  February 6, 2020 
____________________________________________________________________________________________ 
Background: 
Each meeting the Superintendent will provide an update on items of interest in the announcement category.  Many 
times these topics develop between the time the agenda is prepared and distributed, and the meeting date.  Topics 
generally include announcement of attendance at district events, communication items, informational items and 
correspondence items worth noting.  What is included in this item will vary each meeting depending on the nature of 
the topics, the school year schedule and time of activities. 
____________________________________________________________________________________________ 
Recommendation: 
Board action is not required. 
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Agenda Item VII. 

Date Prepared:  January 28, 2020 
ISD 834 Board Meeting 

Agenda Item:  Introductory Items 
Meeting Date:  February 6, 2020 
Student Report and District Recognition 
____________________________________________________________________________________________ 
Background: 

A. Each meeting the Student Board Members will provide updates on items of interest in the announcement 
category.  Many times these topics develop between the time the agenda is prepared and distributed and 
the meeting date.  Topics generally include announcement of academics, activities, arts and athletics.  
What is included in this item will vary each meeting depending on the nature of the topics, the school year 
schedule and time of activities. 

 
B. Each meeting an individual, team, or program will be recognized for their excellence. 

____________________________________________________________________________________________ 
Recommendation: 
Board action is not required. 
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Agenda Item VIII. 

Date Prepared:  January 28, 2020 
ISD 834 Board Meeting 

Agenda Item:  Open Forum 
Meeting Date:  February 6, 2020 
____________________________________________________________________________________________ 
Background: 
 
If you wish to speak to the School Board, you will be able to do so at the start of the school board meeting during 
Open Forum.  You may sign in only for yourself, not other individuals or groups, and only in person.  The sign in 
sheet is made available 30 minutes prior and up to the start of the meeting.  Due to time limitations, we will limit the 
number of speakers to 15 for 3 minutes each.  If you spoke at the last meeting, please consider allowing others to 
sign in before you. After you address the Board, please leave the podium. 
 
Stillwater Area School District welcomes input from citizens as community involvement fosters better decision 
making and improved learning experiences for all students. While comments and questions are welcome during 
Open Forum, law prohibits the Board from discussing concerns about individual employees or students in a public 
meeting.   We will stop the proceedings immediately if employee or student privacy issues are raised and direct the 
speaker to forward comments regarding individual employees or students to the superintendent.  

Because we are modeling civil discourse for our community, speakers must present their testimony in a respectful 
manner.  Vulgarity, character attacks, malice or specific complaints identifying staff or students by name or 
implication will not be permitted. 

The Board will not deliberate, discuss, or engage in conversation with speakers during open forum. 

However, the Board may ask administration to review the concern(s) presented. 

 
 
 
____________________________________________________________________________________________ 
Recommendation: 
This is for informational purposes only. 
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Agenda Item IX. A.B.C.D. 

Date Prepared:  January 31, 2020 
ISD 834 Board Meeting 

Agenda Item: Consent Agenda 
Meeting Date: February 6, 2020 
Contact Person:  Varies by item 
____________________________________________________________________________________________ 
Background: 
The consent agenda is a meeting practice which packages routine reports, Board meeting minutes, and other non-
controversial items not requiring discussion or independent action as one agenda item. The Board will approve this ‘package’ 
of items together in one motion. 
 
A.  School Board Meeting Minutes January 23, 2020 
Contact Person:  Mike Ptacek, Clerk or Sherri Skogen, Secretary 
A copy of the minutes is included for your review. 
 
B. Disbursement Register January 25 – February 7, 2020 
Contact Person:  Kristen Hoheisel, Executive Director of Finance and Operations 
A copy of the register has been distributed to board members. 
 
C. Human Resources Personnel Report 
Contact Person:  Cathy Moen, Executive Director of Administrative Services 
A summary of personnel transactions for the month is included for your review. 
 
D. Non MN Resident Tuition Agreement 
Contact Person:  Kristen Hoheisel, Executive Director of Finance and Operations 
A copy of the agreement is included for your review. 
 
 
____________________________________________________________________________________________ 
Recommendation: 
BE IT RESOLVED by the School Board of Independent School District 834 – Stillwater Area Public Schools that 
Consent Agenda Items A through D be approved as written, and a copy of the agenda items is attached to the 
minutes. 
 
Motion by: _____________________Seconded by:  _____________________Vote:  _______________ 
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Independent School District No. 834 – Stillwater Area Public Schools 

Stillwater City Hall, 216 North Fourth St, Stillwater, MN 
January 23, 2020 – 6:00 p.m. Meeting Minutes 

 
I. Call to Order:  The meeting was called to order at 6:02 p.m. 

 
II. Roll Call:  Present: Sarah Stivland, chair; Shelley Pearson, vice chair; Tina Riehle, treasurer; Mike Ptacek, clerk; Mark 

Burns, director; Jennifer Pelletier, director; Liz Weisberg, director; Superintendent Pontrelli, ex-officio.  
Student Representatives:  Elise Riniker and Khuluc Yang 

 
III. Pledge of Allegiance:  Chair Stivland led the Pledge of Allegiance. 

 
IV. District Mission and School Board Goals:  The mission statement was read by Director Pearson and the goals were 

read by Director Ptacek. 
 

V. Approval of the Agenda 
 
Motion to approve the agenda with the removal of Reports item C by Member Ptacek; seconded by: Member Burns, Vote: 7 
ayes, 0 nays, Motion Carried Unanimously. 
 

VI. Superintendent Report 
• Learning session on the Achievement and Integration Plan was this evening.  Welcome feedback from the 

community. 
• Rob Bach and the Superintendent were keynote speakers at Oakland Middle School for Career Day. 
• This week is designated as Coaches and Advisors Recognition week by Governor Waltz, which honors and 

supports the more than 325 coaches and advisors in our district. 
• Partnership Plan Da Vinci Fest is this Saturday. 

 
VII. Introductory Items 

A. Student Representative Report: 
Elise Riniker: 
This last week students took final semester exams; One Act is hosting a competition; hockey game tonight; Student 
Council is hosting the Snowball Dance on February 1; Battle of the Bands is scheduled for February 21;  BLAST 
Week – (Be Loving and Sharing Together) is scheduled. 
Khuluc Yang: 
AVID had over 54 senior AVID class members accepted into four and two year colleges. Native American Student 
Alliance is having a work shop next week.  Preparing for the upcoming talent show. 

B. District Recognition – Ana Weaver – State track champion was recognized for all her academic and athletic 
accomplishments.  Ana thanked her coaches, teammates and the community. 
 

VIII. Open Forum  
1. Dave Peters – Shared information on Cub Scouts.  Asks that paper flyers be allowed to be take-home materials in 

the school district.   
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2. Jim Franklin – Concerns with the Code of Conduct Policy and policies not being followed and ones that need to be 
rescinded. 

3. John Franklin – The benefits of the secondary literacy curriculum. 
4. DeeDee Armstrong – Afton – Issues with the Student Survey policy on the language around opting out of surveys. 
5. Andrea McCready – Stillwater – Secondary Literacy curriculum review process and the Curriculum Advisory 

Committee’s parent and student involvement. 
6. William Raymond –Education is a great equalizer.  As a member of the Community Design Team felt his time was 

not respected. 
 

IX. Consent Agenda 
A. Amended Minutes of December 19, 2019 Business Meeting 
B. Minutes of January 9, 2020 Business Meeting 
C. Disbursement Register January 11-24, 2020 
D. Accept Gifts and Donations 
E. Human Resources Personnel Report 
F. Approval of Recommendation regarding Level III Grievance 
G. Retirement Agreement with Employee 

 
Request to pull item C. 
 
Motion by: Member Pearson to approve A, B, D, E, F, and G; Second by: Member Riehle; Vote: 7 ayes, 0 nays, Motion 
Carried Unanimously. 
 
Motion by: Member Pelletier to approve item C; Second by: Member Pearson; Vote 7 ayes, 0 nays, Motion Carried 
Unanimously. 
 

X. Reports 
A. Second Reading 520 – Student Surveys 

Chair Stivland asked for any concerns with the second reading of this policy.  There are challenges for opting in.   
Statue indicates we notify parents of what surveys are intended to be used during the school year and prior to an 
individual survey the district gives families ample time to review the surveys before the students are asked to 
complete a survey.  Will take this back to policy working group for further discussion on how many surveys are sent 
out and this will be shared in the future. 

B. Second Reading 521 – Student Disability Nondiscrimination – Chair Stivland asked for any comments.  Review 
policy to ensure all disabled students is changed to students with disabilities.   

C. Second Reading 209 – Code of Conduct – Removed from agenda for further discussion 
 

XI. Action Items 
A. School Board Committees and Working Group Assignments 

Chair Stivland presented the board committee and working group appointments for 2020.   
 
Motion by: Member Weisberg to approve the 2020 School Board Committees and Working Group Assignments; Second by: 
Member Riehle; Vote: 7 ayes, 0 nays; Motion Carries Unanimously. 
 

B. Secondary Literacy Curriculum 
 
Ms. Larson summarized the presentations and information that was shared in the past with board members through 
work sessions, presentations and information sheets. 
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Items to strengthen the plan were discussed with the possibility of adding middle school reading interventionists, 
adding LETRS training and having new books available now.  The costs of the program for each year and for the 
entire packet were discussed.  The LETRS training, interventionist and books are not currently in the budget.  
 

Motion by Member Pelletier to adopt the Secondary ELA proposal for $502,000 over the course of three years.  Second by 
Member Burns.  Vote:  6 ayes; 1 nay (Burns), Motion Carried. 
 
Member Pearson amended the motion that we also approve the $96,000 for LETRS training for interventionists and 
instructional coaches; Seconded by Member Weisberg.  Vote: 4 ayes (Weisberg, Riehle, Stivland, Pearson), 3 (Burns, 
Pelletier, Ptacek) nays, Motion Carried. 
 
Amended by Member Weisberg to have the PD for LETRS and interventionists at the elementary school for $214,000/year.  
Second by: Member Ptacek.  Amendment was withdrawn by Member Weisberg; Second by Member Ptacek. 
 

C. BWBR Architectural Services 
Ms. Hoheisel provided for the board the proposal for BWBR to provide architectural services for the upcoming 
summer long term facilities maintenance projects.  The history of the architectural services was also shared.   
 

Motion by:  Member Pelletier to approve the BWBR Architectural Services for summer projects; Second by: Member Burns; 
Vote: 7 ayes, 0 nays, Motion Carried Unanimously 
 
Motion by:  Member Ptacek to amend the motion by Member Pelletier to put out an RFP for architectural services going 
forward to consider other possibilities; Second by Member Pearson; Vote:  7 ayes, 0 nays.  Motion Carried Unanimously. 
 
Due to late hour, the board and committee reports will not be given. 
 

XII. Adjournment 
 

Motion by Member Stivland to move to go into closed session pursuant to Minn. Stat. § 13D.05, Subd. 3(b), for an 
attorney-client privileged discussion regarding litigation options to address EN Properties, LLC’s failure to perform 
certain terms of the purchase agreement and the City’s related denial of an amendment to the bus terminal CUP.  
Motion seconded by: Member Ptacek. Vote:  7 ayes; 0 nays. The meeting adjourned at 8:17 p.m. to closed session. 

 
Respectfully submitted, Mike Ptacek, school board clerk. 
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PERSONNEL CHANGES: BOARD MEETING 02/06/2020

NAME STATUS GROUP EFFECTIVE DATE
Dennis, Renee Elizabeth Resignation CE Leads & January 10, 2020

Assistants
Greiner, Vincent Resignation Cafeteria January 2, 2020

McCall, Zachary Resignation Custodial February 1, 2020

O'Malley, Marta Resignation CE Leads & January 23, 2020
Assistants

NAME ASSIGNMENT SALARY PLACEMENT/ HOURLY RATE REASON GROUP EFFECTIVE DATE
Albert, Laura Cafeteria 4.0 hour/day $15.33 / hour Replacement Cafeteria January 27, 2020

Stillwater Area High School
Buck, Austin Community Education Casual $12.00 / hour Casual Casual January 15, 2020

District Wide
Buck, Mason Community Education Casual $12.00 / hour Casual Casual January 15, 2020

District Wide
Horn, Taylor Community Education Casual $13.25 / hour Casual Casual January 30, 2020

Stillwater Area High School
Hubert, Allen Community Education Casual $15.00 / hour Casual Casual January 15, 2020

Stillwater Area High School
LaCosse, Nolan Community Education Casual $12.00 / hour Casual Casual January 15, 2020

District Wide
Marciniak, Arianna 1.0 FTE Social Studies Teacher $43,728.00 Replacement SCEA January 21, 2020 - June 2, 2020

Stillwater Area High School
Moore, Matthew Community Education Casual $12.00 / hour Casual Casual January 29, 2020

District Wide
Ritzer, Alex Community Education Casual $12.00 / hour Casual Casual January 20, 2020

District Wide
Sandquist, Jackson Community Education Casual $12.00 / hour Casual Casual January 15, 2020

District Wide
Stack, Eric Community Education Casual $12.00 / hour Casual Casual January 15, 2020

Stillwater Area High School
Tarerna, Jack Community Education Casual $12.00 / hour Casual Casual January 15, 2020

Stillwater Area High School
Vang, Karisma Community Education Assistant 6 hrs/week $15.00 / hour Replacement CE Leads & January 23, 2020

Andersen Elementary School Assistants
Zack, Samantha Community Education Casual $28.00 / hour Casual Casual January 15, 2020

District Wide

NAME STATUS GROUP EFFECTIVE DATE
Hemenway, Matt Approve SCEA February 10, 2020 - March 25, 2020

ASSIGNMENT CHANGES
NAME FROM TO REASON GROUP EFFECTIVE DATE

Bader, Monica Community Education Assistant 19 hrs/week Community Education Assistant 27 hrs/week Replacement CE Leads & January 27, 2020
Early Childhood Family Center Stonebridge Elementary School Assistants

Danielson, Yvonne .05 FTE Music Teacher .10 FTE Music Teacher Student SCEA January 27, 2020 - May 22, 2020
Lily Lake Elementary School Lily Lake & Rutherford Elementary School Need (retiree agreement)

Glenna, Colleen Paraprofessional 18.5 hr/day Paraprofessional 28.5 hr/day Replacement SCPA January 6, 2020
Rutherford Elementary School Rutherford Elementary School

Kristensen, Mary Paraprofessional 5.75 hr/day Paraprofessional 6.25 hr/day Replacement SCPA January 27, 2020
Afton-Lakeland Elementary School Afton-Lakeland Elementary School

McCune, Megan Community Education Assistant 28.40 hr/Week Community Education Assistant 7.25 hr/week 2019-2020 CE Leads & February 10, 2020
Early Childhood Family Center Early Childhood Family Center Staffing Assistants

Cafeteria, 4.0 hrs/day
Stillwater Area High School

Custodian Lvl IV, 8.0 hrs/day
Stillwater Area High School

(New Hires, Resignations, Retirements, Terminations, Leave Requests)

RETIREMENT/RESIGNATION/RELEASE

Community Education Assistant
ASSIGNMENT

Rutherford Elementary School

Community Education Assistant
Early Childhood Family Center

HIRES/REHIRES

LEAVES OF ABSENCE
ASSIGNMENT

1.0 FTE Math Teacher
Stillwater Area High School
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Rambo, Lisa Paraprofessional 5.75 hr/day Paraprofessional 6.0 hrs/day Student SCPA January 15, 2020
Rutherford Elementary School Rutherford Elementary School Need

ADDITIONAL ASSIGNMENTS
NAME Reason Group EFFECTIVE DATE

Harrison, Paula 2019-2020 SCEA January 21, 2020 - June 2, 2020
Staffing

.2 FTE Physical Education Teacher
Stillwater Area High School

Position
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Agenda Item IX. D. 
Date Prepared:  January 21, 2020 

ISD 834 Board Meeting 
Consent Agenda Item:  Non Minnesota Resident Tuition Agreement 
Meeting Date:  February 6, 2020 
Contact Person: Kristen Hoheisel, Executive Director of Finance and Operations 
____________________________________________________________________________________________ 
Summary: 
The District has received an application for a Non Minnesota Resident Tuition Agreement for the 2020-21 school 
year.  The application form is not included in the current board packet due to student data privacy reasons. 
However, the application will be made available for review by board members prior to the business meeting. 
 
Administration recommends approval of the Tuition Agreement between School Board and parent of Non 
Minnesota Resident student for 2020-21 
 
____________________________________________________________________________________________ 
Recommendation: 
Approval of the Consent Agenda will be requested. 
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Agenda Item X. A. 

Date Prepared:  February 1, 2020 
ISD 834 Board Meeting 

 
Agenda Item: FY 2021-2024 Achievement and Integration Plan 
Meeting Date: February 6, 2020 
Contact Person: Rachel Larson, Director of Learning and Student Engagement 
                           Eric Anderson, Office of Equity and Integration 
Action Timeline:  February 20, 2020 
____________________________________________________________________________________________ 
Background: 
 
As a part of Stillwater Area Public Schools 3 Year Achievement and Integration Plan (July 1, 2020 to June 30, 
2023) our district is conducting a first reading of the proposed plan with the Board of Education. The Minnesota 
Department of Education requires that district’s Achievement and Integration Plans be submitted to them by March 
15, 2020 for their review and approval processes. 
 
 
____________________________________________________________________________________________ 
Recommendation: 
 
This is a report for action.  Action will be requested at the February 20, 2020 school board business meeting. 
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Achievement & Integration Plan  
2020-2023 

First Report  
 

School Board Meeting 
February 6, 2020 
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Stillwater Area Public Schools 
Achievement & Integration Plan 

2020-2023 
First Report Presentation 

I. Timeline 
II. Purpose & Information 
III. Revenue & Budget 
IV. 2016-2019 Plan Highlights 
V. 2020-2023 Plan Overview 
VI. Questions  

  
 
 

  

Portrait of a Stillwater Graduate 
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Gratitude & Recognition 

Curiosity Thrives Here 

Staff Parents Community Professional 

*NAPAC 
*Caminos 
*Islamic 
Resource Group 
*Summer 
Success 
*WBWF Sub-
Committee 
*StoryArc 

*NAPAC 
*Caminos 
*Islamic 
Resource Group 
*WBWF Sub-
Committee 

*NAPAC 
*Caminos 
*Islamic 
Resource Group 
& Eastern Twin 
Cities Islamic 
Center 
*WBWF Sub-
Committee 
*StoryArc 

*MDE 
*Reimagine 
Minnesota 
*Equity Alliance 
*Century College 
*UofM Carlson 
School of 
Management 
*UofM African 
American & 
African Studies 
*EMID 
*ISD 196 
*ISD 833 
*Minnesota 
Humanities 
Center 
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Stillwater Area Public Schools 
Achievement & Integration Plan 

2020-2023 
Timeline 
January 23  Learning Session  
 
February 6  School Board Meeting: First Reading of 2020-2023 Plan 

  
February 20  School Board Meeting: Final Approval of 2020-2023 Plan 
 
March 15   Achievement & Integration 2020-2023 Plan Due to MDE 

  
July 1  2020-2023 Achievement & Integration Plan Funding &                       

   Implementation Begins 
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Minnesota Achievement & Integration Purpose 
Minnesota Statutes, sections 124D.861 (handout) 

 
Purpose of Achievement & Integration: 

-Pursue racial and economic integration 
-Increase student achievement 
-Create equitable educational opportunities 
-Reduce academic disparities based on students’ racial, ethnic, and economic 
backgrounds 
 
Research-based equity criteria 
 -Access 
 -Representation  
 -Participation 
 -Outcomes 
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Achievement & Integration Plan Components 
• College & Career Readiness 

 
• Family & Community Engagement 

 
• Teacher Diversity 

 
• Professional Learning 

 
• Cross-District Student Programming 
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Advancement via Individual Achievement (AVID) 

Curiosity Thrives Here 

 

 
2020 AVID 
Demographics 

8th grade 
(2024) 

9th Grade 
(2023) 

10th Grade 
(2022) 

11th Grade 
(2021) 

12th Grade 
(2020) 

Asian 7  12.3% 3  7.9% 7  15.9% 4  11.4% 4  12.9% 

Hispanic/Latinx 1  1.8% 6  15.8% 8  18.2% 7  20% 1  3.2% 

Black/African 
American  

14  24.6% 10  26.3% 13  29.5% 7  20% 8  25.8% 

White 35  61.4% 19  50% 16  36.6% 17  48.6% 18  58.1% 

Total 57 38 44 35 31 

Total 8-12 205 
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Achievement & Integration Revenue/Budget 

Curiosity Thrives Here 

Category Budget  Budget Ratios 

Direct Services to Students must equal at least 
80% of total revenue 
(staff/teachers, learning experiences/materials, 
partnerships, courses) 

$848,434.54 
(includes incentive 
revenue of $92,562) 

80.40% 

Professional Development may equal no more 
than 20% of total revenue 
(staff, professional development, recruitment of staff of 
color) 

$135,880.68 12.88% 

Administrative/Indirect may equal no more than 
10% of total revenue 
(staff, memberships, support) 

$71,006.45 6.73% 

                                                                          Total $1,055.321.67 
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AVID Budget 

Curiosity Thrives Here 

Achievement and 
Integration Budget 

Amount % of total Achievement and 
Integration Budget 

Direct Services $637,888.95 60% 

Professional Development $0 0% 

Admin/Indirect Services $14,500 
 

.01% 

Incentive Revenue $50,000 .05% 

Total AVID $702,388.95 67% 
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Program Cost Comparisons 

Curiosity Thrives Here 

PROGRAM COST COMPARISONS FY20 
*Important: includes only FTE and Learning & Innovation Dept. support costs 

Cost per 
student 

Total Program 
Costs: 
L&I and FTE 

Miscellaneous 
Program 
Costs 

FTE Total 
Cost 

FTE (includes 
non-certified) 

# of 
Students 
served 

GATE $6,813 $531,413 $4,000 $527,423 5 78 

ALC $11,373 $864,348 $4,137 $860,263 8 76 

AVID $3,428 $702,888 $102,870 $600,018 2.5 205 

EL $3,074 $747,049 $16,049 $731,000 11 243 
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AVID for ALL Middle School Students 
Middle School Success:  Is a wheel class that uses AVID WICOR methodologies 

for ALL students in 6th & 7th grade to build a foundation for success.   
In the  past 3 years, over 4,000 students have taken this course.  

 
 

6
t
h
 
&
 
7
t
h
 
e
s
s 

AVID Library 
& 

myAVID.org 
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AVID Schoolwide 

AVID Lead Teachers, Site Teams, and School Leaders work 
collaboratively to provide tools for all students’ academic success. 
 
Building ALL student’s Educational Foundation with WICOR Strategies. 
W: Writing to learn 

 I: Inquiry, building problem solving and critical thinking skills 

C: Collaboration to learn 

O: Organization of materials, time, and thoughts. 

R: Reading to learn 
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AVID Advancement via Individual Determination:  
Professional Learning for Teachers & Leaders  

AVID helps teachers shift from delivering 
content to facilitating learning, resulting in an 

inquiry-based, student-centric classroom. 
These elements are at the core of our 

approach to closing the opportunity gap. 

Curiosity Thrives Here 

1 AVID National Staff Developer 

6 AVID Elective trained teachers 

4 Secondary Building Administrators & 6 
District Level Leaders AVID trained 

93 Secondary Teachers AVID trained 

SAHS - 60 trained 

SMS - 16 trained 

OMS - 17 trained 
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Family & Community Engagement 

Caminos  
Islamic Resource 

Group/ 
Eastern Twin Cities 

Islamic Center 
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Professional Learning Within Stillwater Area Public Schools,  
Office of Achievement and Integration 

Growing In Intercultural Awareness, Competency & Effectiveness 
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Professional Learning Within Stillwater Area Public Schools,  
Office of Achievement and Integration 

Growing In Intercultural Awareness, Competency & Effectiveness 
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Teacher Diversity 

564 full-
time 

equivalent 

Teach “In-
Field” 

Deemed 
Effective 

Advanced 
Degree 

Staff of 
Color 

99.9% 99.9% 75%    51          
(18 teachers) 

Curiosity Thrives Here 
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Cross-District Student Programming 
Youth Executive Board 
 
Carlson School of Management 
Middle School Summer Innovation 
and Exploration 
 
4th Grade Partnership between 
Stonebridge Elementary  & 
American Indian Magnet School  

 
What’s your Story? A Podcasting 
Adventure 
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Stillwater Area High School Students  
Winner of Minnesota’s 2019 Cultural Jambalaya Diversity Award 
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Curiosity Thrives Here 

Achievement and Integration Plan  
July 1, 2020 to June 30, 2023  
 
Goal #1: College and Career Readiness     
The acceptance rate of AVID students participating in the AVID 12 Elective Course into post-secondary institutions 
will remain at 100% during each of the school years from 2021-2024. 
 
Aligns with WBWF area: All students are ready for career and college. 
Goal type: Achievement Disparity 
Strategy Name and # 1: Stillwater Area Public Schools AVID Framework  
Type of Strategy: Career/college readiness and rigorous coursework for underserved students.  
Narrative description of this strategy.  
The school district ensures that AVID experiences are available to students from middle school through high school. At Stillwater and Oak-Land Middle Schools, all 
6th and 7th grade students take a Middle School Success course which teaches them WICOR (Writing, Inquiry, Collaboration, Organization and Reading) evidence 
based learning strategies. Over the last three years, over 4,000 students have taken this course. AVID elective classes begin in eighth grade for qualifying students 
and continue through senior year.  A district AVID Lead Teacher works collaboratively with administration, staff, students and parents to reduce predictable 
opportunity and achievement gaps.  This Lead Teacher coordinates AVID’s recruitment process,  directs our AVID tutors, supports academic success and provides 
individual counseling for students to facilitate enrollment and success in Advanced/Honors/AP/PSEO course work and assists them with college and career 
exploration. This system provides intensive educational support to ensure student success in rigorous academic coursework.  Stillwater’s AVID system also 
develops strong teacher-student relationships utilizing a comprehensive social-emotional framework for all of the students in the AVID cohorts. Through this 
supportive process AVID students develop skills to serve as role models and leaders, not only for their peers but also in the district and community.  Students 
provide feedback on their experiences through the AVID Student Survey as part of the AVID Center’s annual Certification Coaching Tool so we can determine 
impact and program improvement needs. 
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NEW TO THE PLAN! 
Goal #2:  We will reduce the number of course failures by 2% annually at Stillwater Area High School every school 
year from 2021-2024. 

 
Aligns with WBWF area: All racial and economic achievement gaps between students are closed. 
Goal type: Achievement Disparity 
 
Strategy # 1 Building Assets, Reducing Risks (BARR) 
Type of Strategy: Professional development opportunities focused on academic achievement of all students. 
Narrative description of this strategy.  
Building Assets, Reducing Risks (BARR) is a strengths-based secondary whole school model that provides schools with a comprehensive approach to meeting 
academic, behavioral, social, and emotional needs of all students.  Stillwater Area High School implemented BARR for ninth grade students in the 2017-2018 
school year.  Ninth grade student failure rate has decreased by 56% from the year prior to BARR implementation, and by 24% from last year.  To continue this 
effort in reducing achievement disparities, we will be expanding the BARR model at Stillwater Area High School.   
 
Strategy # 2 Inclusive and culturally responsive learning environments 
Type of Strategy: Professional development opportunities for creating culturally responsive learning environments. 
Narrative description of this strategy:  
Students in our three secondary buildings have identified language as a barrier to establishing safe and caring learning environments in all of their classrooms.  
Dr. Keith Mayes Associate Professor and Chair of African American and African Studies at the University of Minnesota will engage in skillbuilding workshops with 
secondary staff about authentically incorporating discussions about race into classroom pedagogy. This will also include student voice and input on curricular 
resources so that all of the students we are serving are seeing themselves reflected in their classroom curriculum.   
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Professional Learning 
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Curiosity Thrives Here 

Goal #3: Cross-District Student Programming   
As measured by the Logic Model, 80% of participating students will indicate that they strongly agree or agree that 
the experiences with interactive cross-district programming increased their awareness and knowledge of cultures. 
 

Aligns with WBWF area: All racial and economic achievement gaps between students are closed. 
Goal type: Integration 
Strategy #1 My Story, Your Story, Our Story 
Type of Strategy: Innovative and integrated pre-K-12 learning environments.  
Narrative description of this strategy.  
Stories provide context and meaning for our lives and can inspire us to think more critically about how we fit into the world and ultimately about what 
responsibilities we have to each other. For this reason, we have created a relevant and accessible arts experience for students whose voices are 
underrepresented in an attempt to remove barriers that keep their absent narratives from being heard. The collaboration between the Stillwater, Rosemount-
Apple Valley-Eagan (racially isolated), South Washington County and Hastings Public School Districts as facilitated by StoryArk will offer middle school and high 
school students the opportunity to participate in a three week podcast camp.  
 
Strategy #2 AVID Summer Art Courses 
Type of Strategy: Innovative and integrated pre-K-12 learning environments.  
Narrative description of this strategy.  
This partnership between Stillwater Area Public Schools, North St. Paul, Oakdale, and Maplewood Public Schools and South Washington County Schools students 
provides opportunities for traditionally underserved students to earn Art credits required for graduation during a summer program. As a result of earning these 
credits in the summer, these students will have the option to continue enrollment in the AVID Elective class.   
Location of services: Stillwater Area Public Schools 
 
Strategy #3: AVID Health and Physical Education Courses 
Type of Strategy: Innovative and integrated pre-K-12 learning environments.  
Narrative description of this strategy. : In collaboration with Equity Alliance and Roseville Area Public Schools, Stillwater Area Public School students will earn 
credits required for graduation during a summer program.  As a result of earning these credits in the summer, students will have the option to continue 
enrollment in the AVID Elective class.   

 
228
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Continued Goal #3: Cross-District Student Programming    
As measured by the Logic Model, 80% of participating students will indicate that they strongly agree or agree that 
the experiences with interactive cross-district programming increased their awareness and knowledge of cultures. 
 
Strategy #4:  Middle School Summer Innovation and Exploration 
Type of Strategy: Innovative and integrated pre-K-12 learning environments.  
Narrative description of this strategy.  
This partnership between Stillwater Area Public Schools, Roseville Area Public Schools and Equity Alliance Member districts through the University of Minnesota 
Carlson School of Management, provides college and career readiness exposure by connecting students with UMN professors, students and staff through 
experiential activities focusing on critical thinking, problem solving, leadership, creativity and teamwork.  This opportunity is provided to seventh grade students 
who have selected to participate in the AVID program.   
 
Strategy #5: Youth Executive Board 
Type of Strategy: Innovative and integrated pre-K-12 learning environments.  
Narrative description of this strategy.  
A multi-district group of high school students (Youth Executive Board) will meet weekly to build bonds through team-building activities, learn how to use their 
power in positive ways to influence change, and work to fulfill their leadership and academic potential.  Members learn about social and political advocacy, create 
yearlong service-learning projects to address the achievement and opportunity gap, demonstrate positive leadership to other Equity Alliance MN after-school 
program participants (including Roseville Area Public Schools), and have fun connecting with their peers across the Equity Alliance MN collaborative.  The 
Stillwater Area Public School Students on this youth board will meet quarterly with their high school administrators to share their perspectives and voice any 
concerns regarding the traditionally underserved youth. 
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Goal #4: Access to Effective Diverse Teachers    
To create and retain a racially diverse teacher workforce so that students and their communities are reflected in 
their classroom, we will increase from 3.2% staff of color to 4.0% by 2023.  

Aligns with WBWF area: All racial and economic achievement gaps between students are closed. 
Goal type: Teacher Equity 
Strategy #1: Summer Success Student Leaders 
Recruitment and retention of racially and ethnically diverse teachers and administrators. 
Narrative description of this strategy.  
The district will employ student leaders from the District’s AVID program to serve as leaders and educational assistants during the Elementary School Summer 
Success Program.  This Summer Success Program serves K-5 students providing project based learning to help them develop skills for success in learning during 
the coming school year. 
During this month long program, the student leaders collaborate with teachers and help facilitate learning.  In this process the student leaders experience and 
develop skills that will support their future roles as teachers. 
 
NEW TO THE PLAN! 
Strategy 2:  Century College Elementary Education Pathway Program Collaboration 
Type of Strategy: Recruitment and retention of racially and ethnically diverse teachers and administrators. 
Narrative description of this strategy.  
Century College will provide field experience credit for students enrolled in the AS Education Pathway Program who work in the Stillwater Summer School 
Success Program.  These college level students will assist teachers and provide mentoring for the Stillwater AVID student leaders who are also working with K-5 
students.   
In the following year, Century College will provide admit qualified student leaders from Stillwater Area Public Schools into their AS Education Pathway Program 
for certification. 
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Summer Success Century Partnership 
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Stillwater Area Public Schools 
Achievement & Integration Plan 

2020-2023 
Timeline 
January 23  Learning Session  
 
February 6  School Board Meeting: First Reading of 2020-2023 Plan 

  
February 20  School Board Meeting: Final Approval of 2020-2023 Plan 
 
March 15   Achievement & Integration 2020-2023 Plan Due to MDE 

  
July 1  2020-2023 Achievement & Integration Plan Funding &   

   Implementation Begins 
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Questions? 
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Agenda Item X. B. 
Date Prepared:  January 28, 2020 

ISD 834 Board Meeting 
Report for Information:  Demographic study proposals 
Meeting Date:  February 6, 2020 
Contact Person:  Ms. Kristen Hoheisel, Executive Director of Finance and Operations 
Action Timeline:  February 20, 2020 
____________________________________________________________________________________________ 
Summary:   
During the school district boundary conversation at the January 15, 2020 school board work session, consideration 
was given to procuring services to complete a demographic study.  Administration contacted two vendors to provide 
demographic study proposals. Both vendors responded with the results listed:  
 
Company   Pricing for 

Demographics 
  Data Provided   Other Products 

              
Davis 
Demographics 

  Demographic Study - 
Year 1 = $23,750   
Demographic Update - 
Year 2 = $21,500  
Demographic Update - 
Year 3 = $21,500 

  Residence-based student forecast - 
helpful in facilities planning  
Attendance Matrix 2 year - impact of 
open enrollment/school of choice  
Variety of maps included with the 
demographic study report 

  Planning 
Software - 
$7,000 year 1, 
$3,500 
subsequent 
years 

              
Hazel Reinhardt 
Consulting 
Services 

  Demographic Study - 
Year 1 = $19,250 

  District-wide enrollment projections                                                                          
Individual school projections and 
attendance area projections                      
Enrollment and Housing study       

    

 
The summarized proposal pages are attached for your review. 
____________________________________________________________________________________________ 
Recommendation: 
This is a report for action.  Action will be requested at the February 20, 2020 school board business meeting. 
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Agenda Item XI. A. 

Date Prepared:  January 30, 2020 
ISD 834 Board Meeting 

 
Action Item:  Policy for Final Reading 
Meeting Date:  February 6, 2020 
Contact Person(s):  Policy Working Group 
   
_________________________________________________________________________________________ 
Summary: 
The Policy Working Group will be presenting Policy 521 – Student Disability Nondiscrimination for final approval. 
 
____________________________________________________________________________________________ 
Recommendation: 
A motion and a second to approve Policy 521 and the removal of R 1.3.3 will be requested. 
 
 
 
Motion by:______________________Second by:___________________________Vote:______________ 
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521-1

FINAL Reading 2.6.20 

SCHOOL DISTRICT ADMINISTRATION 

POLICY TITLE POLICY NUMBER ADOPTED REVIEW FREQUENCY 

Student Disability 
Nondiscrimination 

521 Adopted: 

I. PURPOSE

The purpose of this policy is to protect students with disability from discrimination on the basis
of disability and to identify and evaluate learners who, within the intent of Section 504 of the
Rehabilitation Act of 1973, need services, accommodations, or programs in order that such
learners may receive a free appropriate public education.

II. GENERAL STATEMENT OF POLICY

A. A learner who is protected under Section 504 is one who has a physical or mental
impairment that substantially limits one or more of such person’s major life activities, or
has a record of such impairment, or is regarded as having such an impairment.

Learners who meet this criteria are protected from discrimination on the basis of a
disability.

B The responsibility of the school district is to identify and evaluate learners who, within
the intent of Section 504, need services, accommodations, or programs in order that such
learners may receive a free appropriate public education.

C. Learners may be protected from disability discrimination and be eligible for services,
accommodations, or programs under the provisions of Section 504 even though they are
not eligible for special education pursuant to the Individuals with Disabilities Education
Act.

III. COORDINATOR

Persons who have questions or comments should contact Paul Lee, Director of Student Support
Services; School District 834, 6355 Osman Ave N, Stillwater, MN 55082,
leep@stillwaterschools.org, 651-351-8629. This person is the school district’s Americans with
Disabilities Act/Section 504 coordinator.

Legal References: Pub. L. 110-325, 122 Stat. 3553 (ADA Amendments Act of 2008, § 7) 
29 U.S.C. § 794 et seq. (Rehabilitation Act of 1973, § 504) 
34 C.F.R. Part 104 (Section 504 Implementing Regulations) 
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Agenda Item XI. B. 

Date Prepared:  January 28, 2020 
ISD 834 Board Meeting 

Agenda Item: Appointment of District Consultants for 2020 
Meeting Date: February 6, 2020 
Contact Person: Denise Pontrelli, Superintendent 
____________________________________________________________________________________________ 
Background: 
Administration recommends appointing these consultants for the 2020 calendar year.  The district has worked with 
these consultants for several years to help care for the human, financial and facility resources of the district. 
 

• Financial Auditor – Malloy, Montague, Karnowski, Radosevich, & Co., P.A. 
• Actuarial Analyst – Hildi Incorporated 
• Financial Consultant – R. W. Baird 
• Architect – BWBR 
• Construction Management Consultant – Kraus-Anderson 
• Environmental Services – Field Environmental 
• Building Control – Northern Air Corp and Johnson Controls 
• Legal Counsel – Kennedy & Graven Chartered and Booth Law Group 
• Benefits Consultant – One Digital 
• Workers Comp Advisor – Marsh McLennan 
• Tax Sheltered Annuity Consulting – Employee Benefits Consulting  
• Civil Engineering – Larson Engineering 
• Mechanical/Electrical Engineer – Hallberg Engineering 

 
____________________________________________________________________________________________ 
Recommendation: 
Administration recommends appointing these consultants for the 2020 calendar year. 
 
 
Motion by: _____________________Seconded by:  _____________________Vote:  _______________ 
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Agenda Item:  XI. C. 
Date Prepared:  January 28, 2020 

ISD 834 Board Meeting 

Report for Action: Change in Elementary Start/Stop Times for 2020-2021 
Contact Person: Ms. Hoheisel, Executive Director of Finance and Operations & Dr. McDowell, Assistant 
Superintendent 
Action Timeline:  February 6, 2020 
____________________________________________________________________________________________ 
Summary:  
Currently all elementary schools except for Stonebridge have a daily schedule of 8:40 am to 3:10  pm. 
Stonebridge’s schedule is 8:45 am to 3:15 pm. Administration is recommending that beginning the 2020-2021 
school year all elementary schools change to a 8:45 am to 3:15 pm daily schedule. This change will increase the 
efficiency and effectiveness of scheduling across all elementary schools, and will potentially have a positive impact 
on transportation costs. The change will not impact other transportation tiers. 
____________________________________________________________________________________________ 
Recommendation:  
Administration is recommending that beginning the 2020-2021 school year, all elementary schools change to 8:45 
am to 3:15 pm daily schedule. 

Motion by:______________________ Second by:___________________________ Vote:______________ 
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Agenda Item XII. A. B.C. 
Date Prepared:  January 27, 2020 

ISD 834 Board Meeting 
Agenda Item:  School Board Reports 
Meeting Date:  February 6, 2020 
____________________________________________________________________________________________ 
Background: 
 
A. Chairperson Report 
 
B. Working Group Reports 
 

1. Community Engagement 
2. Finance and Operations 
3. Legislative 
4. Policy 

 
C. Board Member Reports 
 
 
Each meeting the Board Chair and the members of the school board will provide updates on items of interest in the 
announcement category.  Many times these topics develop between the time the agenda is prepared and 
distributed, and the meeting date.  Topics generally include announcement of attendance at district events, working 
group updates, communication items, informational items and correspondence items worth noting.  What is 
included in this item will vary each meeting depending on the nature of the topics, the school year schedule and 
time of activities. 
____________________________________________________________________________________________ 
Recommendation: 
Board action is not required. 
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Agenda Item XIII. 
Date Prepared:  January 29, 2020 

ISD 834 Board Meeting 
 
Agenda Item:  Adjournment 
Meeting Date: February 6, 2020 
Contact Person: School Board Chair 
____________________________________________________________________________________________ 
Background: 
The meeting must be adjourned formally. 
 
 
____________________________________________________________________________________________ 
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